
Lifeline
Youth Mentoring

program 



Everyone Deserves a Helping
Hand in Need

 



 

 

Lifelines Misson

To be a helping hand in
time of need for those that
haven't been given the best

chances in life



Hiring Adult Mentors

In order to hire trustworthy mentors, we have a multi-factor
background check in place. A basic background check

conducted by Goodhire.
 

Letters of recommendation are required with authorization
through Linkedin or Zoom. 

 
An education background check will also be required to apply
to be an adult mentor since different mentors will be needed

to help with educational purposes. 
 

For Volunteers that would like to help out, we will still be
requiring them to be supervised by an already previously

hired full-time staff member.  



Why did you admire this person?
What qualities did they have that you looked up to?
What were your life goals in grade school? Middle
school? High school? How have those goals changed?
Name a celebrity and/or well-known person you think
is a good role model now and why.
What qualities do you admire in other people around
you?
What qualities do you look for in your friendships and
relationships with those around you?

Who was a person you wanted to
be like when you grew up?

 

 
 
 
 
 
 

 Asking these types of questions to potential mentors is a
great way to find out what kind of a mentor they would be
and will better allow us to match them with youth that will

benefit the most from and with them. With that idea in
mind, asking each of our youth mentees similar questions
in order to get an idea of their own life goals to best match

them with a mentor will also be beneficial.

 

Mentor Assessment
 



As a potential mentor for at-risk youth, your focus and
priority should always be what is best for those youth.

Every person brings something different to the table and
has something different to offer, that is what makes

programs like this successful, diversity! What works for
one youth, may not work for another and vice versa. You

will probably not be the best fit for every single youth that
enters this program, but that is okay! Therefore, we strive
to recruit mentors from all walks of life and backgrounds

for our program. 
 

Additionally, your goals as a mentor may change from
mentee to mentee. Goals and responsibilities can also

change based on how individual youth are progressing.
Being able to recognize the individual potential, limits,

and abilities of your mentees is a must!

 

Goals for Adult Mentors



Helping with homework after school
Engaging in extracurricular activities
that are of interest to your mentee
General life coaching and advice
Teaching a specific skill or skills to your
mentees that will aid them in reaching
their goals
Helping youth with emotional
regulation as well as communication
skills that will benefit them into
adulthood

As a mentor, your responsibilities will
largely revolve around the youth you are

serving at that time. 
 

Responsibilities could include:

 

 

Adult Mentor Training



Mentor Contract
 As a mentor, I agree to do the following:

 
1. Serve as a mentor for any youth placed under my jurisdiction,
and provide guidance, appropriate life skill training, and overall
encouragement to said youth.

 2. Provide constructive and positive feedback regarding their
mentorship contract, progress, and experience in the program.

 3. Meet in person and communicate regularly with my mentee to
review their progress and help them work toward their individual
goals.

4. Maintain appropriate confidentiality within our mentor/mentee
relationship. 

This agreement is based upon the goals and expectations both the
mentor and the mentee have agreed upon. Although the thoughtful
completion of this form is a requirement, it is understood that
certain objectives and expectations between mentors and mentees
may change, and being able to adjust naturally to fit the needs of
both parties as the mentoring relationship grows is a must. The
current plan is for both parties to review this document, along with
their goals and expectations every ___________ (months) and
make adjustments as needed. 

 If at any time during the duration of the mentoring contract, either
the mentor or the mentee does not feel like the other is able or
willing to fulfill the items agreed upon, please contact
__________________________(name of director/advisor).
Name of Mentor:
_____________________________________
Mentor’s Signature : ________________________________ 

Date: ____________

Name of Mentee:
____________________________________
Mentee’s Signature:
___________________________________
Date:_____________

 



Lack of transportation
Economic hardship (i.e. children in the home may
have to work to help pay family bills)
Social pressure from peers not participating
Lack of motivation or interest
Physical and mental disabilities

As stated previously, the goal here is diversity. There
is never one type of demographic that should be

solely included. Youth from various families walks of
life, and backgrounds are welcome to the program, so

long as an individual need for mentorship is
identified!

It is also important to recognize there may be certain
situations and/or barriers that could prevent or

impede youth in need from participating. 
 
 

Those barriers may include:

 

Barriers



 
Lack of Transportation

 
Providing small buses to transport youth from school,

program facilities and home.
 

Economic hardship
 

Resource officers are available to families of mentees that
can provide help in identifying financial and other forms of

assistance to those facing economic hardship.
 

Social pressure
 

Incorporating a ‘lounge’ of sorts for youth to bring friends to
hang out in. This would be a monitored, safe space with no

pressure or planned activities. Youth simply have the option
to come and go as they please in this space. A low-pressure,

but safe environment to just hang out in may ease some
youth into the program and if nothing else, provide a safe

after-school hangout spot for them and their friends.
 

Lack of motivation or interest
 

By offering a wide variety of activities and options in our
program, we can only hope to be able to peak some amount

of interest in every type of potential mentee.
 

Physical and mental disabilities
 

With various disabilities in mind, we will have specifically
trained mentors for every type of potential mentee,

regardless of ability or disability.

 

Solutions to Identified Barriers



Sports (basketball, football, soccer, etc.)
Visual Arts (painting, sculpting, photography)
Performing Arts (dance, music, theater)
Outdoor Recreation (rock climbing, hiking, archery, etc.)
Academic tutoring
Life skills 101 (cooking, making resumes, college applications,
etc.)
Interest-based career and skill instruction (automotive
engineering, cosmetology, culinary arts, etc.)
Trauma support groups and counseling

 
As stated previously, one of our goals is to provide a space for

every type of person, regardless of abilities and/or interests. That
said, there are several specific areas we hope to focus on with our

mentors and mentees:
 

 

Program Highlights &
Outcomes



 
Step 1) Break down initial and monthly costs in

order to create a budget.
 

Step 2) Apply for grants, scholarships, and
funds based on our organization’s goals and

mission.
 

Step 3) Using donations and acquired funds,
establish an appropriate facility and

headquarters for our organization. One that is
within our service area and large enough to

facilitate all of our program’s goals.
 

Step 4) Begin the recruitment process and
community outreach for volunteers, mentors,

professionals, supplies, and donations.
 

Step 5) Maintain income and budget through
careful account management, documentation,

and the continuation of applying and
reapplying for financial support as needed.

 

Funding & Logistics Plan



Government agencies, both local, state, and federal
Religious organizations in the area
Kars4Kids small grants program
Private community donors
John Ben Snow Memorial Trust Grant
Delta Analytics: Data Service Grant
Tickets for Kids grant

 

Possible Resources for
Financial & Community

Support

In order for funding to come it's important to reach out
to these programs with a proposal of how their help

will benefit their mission and also yours. If Kars4Kids
donated vans we could transport teens that wanted to

be a part of Lifeline but aren't able to get a ride. 
 

Another is reaching out actively with service and
recording results so that other programs can see that

our efforts are worth investing in. If organizations feel
that our organization isn't having a high enough of an

impact they are more than likely not be willing to
invest in our mission



Our Target Audience

Lifeline's goal and mission is to support teens that have
been disadvantaged by their various backgrounds.

Depending in what state we operate in each state has
teens with different risk factors, situations, and

backgrounds.  In each area of operation, we will focus
on teens whose ages range from 14-to 18. However, we

will have an open-door policy for the youth of all ages if
the need is present.  

Poverty
Abuse (Physical, Sexual, Mental, Emotional)
Lack of resources available
Substance Abuse disorders
Grief
Bullying
Suicidal Ideation
Divorce
Gender Identity 
LGBTQ+ 
Gang abuse  
Physical and Mental Disabilities 

The teen audience that we are targetting has been disadvantaged for a
myriad of reasons. Some of their reasons are listed down below:



The need for mentoring

Increased high school grades
Lower high school dropout rates
Higher college enrollment rates 
Stronger relationships
improved self esteem and behavior

According to psychology studies, the need for mentoring is at an all-
time high. Youth mentoring has 3 crucial areas of benefit such as

social-emotional learning, cognitive learning, and identity
formation, according to psychology today.

 
 

In the world we are in now the need of having a mentor or a
positive role model is at an all time high. In some areas of the

country the drop out rate for students without mentors is 50% and
with only a 2.9% rate of making it to college. 

 
According to youth.gov youth that have a mentor benefit from:

 

 
 
 
 

Mentoring helps in various ways and further in our booklet, we will
highlight the stories of the success of mentoring and what role it has

played in the formation of Lifeline.  
 



Save Our Youth

In a high-poverty area, the nonprofit  Save Our Youth in Denver colorado
made a positive impact in 2019 for 298 youth in their area. 93% of their

mentees come from poverty and had a very low chance of being in a good
and safe area for them to have success.  25% of the mentees also had family
had been incarcerated, which has played a role in youth development. In
2019 they were able to help 14 mentees enroll in college for that year and

have a huge impact on their lives.  
 

The mentors at Save Our Youth make a one-year commitment to meet with
their mentees at least two to three hours a week. Each Mentor is matched

carefully with an adult mentor who is professionally screened, interviewed,
trained, and supervised. Through this process, the mentors are able to

commit to their roles and make a positive influence on the lives of their
mentees.  Some of the experiences the youth in this program can have will be

the very first time they ever get experiences such as fishing, cooking,
attending sports events, volunteering, and many more activities. 

 



Mentors International

Mentors International is a bigger mentor non-profit organization that
focuses on more than just youth but makes a great impact in the world it's
worth citing as an inspiration behind the goal of producing Lifeline. They

have been established for 30 years and have made an impact in 10 countries.
They help families to get to sustainable self-reliance and have high metrics

on making changes for those impacted by their organization. Those that have
received their professional mentoring services have had an average of 159%

increase in their incomes and a 65% average reduction in personal consumer
debt while operating at a low cost of 137$ to empower the recipients of their

mentoring services. 
 

Their line of social justice impact is based on entrepreneurial and vocational
training as a free resource to helping those in impoverished countries get to
those levels of financial freedoms. They empower those that get involved in

their programs with opportunities to get a microloan which with their service
has made an impact in their lives and helps them get an education or start a

business to make those changes that empower their lives. 



Local schools
Service organizations
State agencies
Churches
Parents and teachers
Physicians/Pediatricians in the area
YMCA or Big Brother, Big Sister
programs
Family therapists
Local and state health departments
Coaches

 
Recruiting youth that will benefit most
from our mentorship program can be 
done through the following resources:

 

 

Youth Recruitment



Federal level
 

Nonprofit organizations should be ready to take advantage of state and local
laws that could make them tax-exempt. Generally, in order to be considered
tax-exempt, the organization in question must meet certain IRS standards. 
The organizations will first and foremost need to obtain a federal employer
identification number from the IRS as soon as possible. This number allows
government agencies to keep records of the organization and it is the first

step in obtaining a tax exemption. 
It is important to note, that on a federal level, a business license is not

required, so long as they have been approved by the federal government as
an official nonprofit organization with a federal employer identification
number to match. That being said, state requirements usually demand a
business license regardless, so it is important to research what the state in

which our organization resides, requires. 
 

State-level
 

Typically, a nonprofit is considered its own legal entity by the state in which
it resides. Once this has been established, a business license within that

individual state should be obtained in order to allow the organization to
conduct any type of business within that state. The business license obtained
by the state gives the nonprofit the ability to collect and remit certain taxes

on behalf of that state (such as sales tax for example). 
 

Local-level
 

Finally, local business licenses, which are typically given by a city or county,
allow the organization to operate on a local level. If the city and/or county

that the nonprofit resides in, happens to have their own sales tax system, the
local business license will give the organization the authority to collect those

taxes on behalf of the local government as well.

 

Business License



Local bar associations may be able to offer pro bono programs and
referral services.
  State nonprofit associations may also have referral services for
organizations like ours to take advantage of. These can include
services to local attorneys, accountants, tax experts and more!
  lawyers.com or LegalMatch allows anyone to search by location to
find attorneys that specialize in whatever area needed.

Legal Advice
 

Obtaining legal advice pro bono is always ideal for nonprofits since funds
are ideally being used elsewhere. The following is a list of resources that

may help with finding legal help or advice at little to no cost for the
organization: 

 

Moving forward with legal advice for Lifeline we have had the opportunity to
have a close friend of mine who is a lawyer reach out to help us create

contracts and offer to help us pro bono for the first little bit with getting
started.

http://lawyers.com/
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