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Welcome

Welcome to Frozen Dessert Supplies/Hot Cup 
Factory! We are a small but rapidly growing 
business in the wholesale distribution industry. 
Besides our ultimate goal to become the most 
dependable supplier for disposable goods, we 
hope to provide each employee with a progressive 
and exciting work experience. Our company prides 
itself on building people and delivering joy. We 
are thrilled to have you join our team!



Our Purpose

“When I say that our purpose is to BUILD people, 
that’s not just a fancy couple of words put together 
to make it sound great. It’s literally my family’s 
mission in life. Even without this business we would 
find another way to make it happen.
We love to help people, we love to help them see 
a potential greater than they see. To me, there is 
nothing more satisfying than to 
give to someone who does not 
feel at all that they are deserving.
Each of us has the opportunity 
to be a massive influence in 
the lives of thousands of team 
members who join the team, 
as well as the thousands of 
people we work with day in 
and day out. We must never forget that we all 
have the daily opportunity to help lift those inside 
and outside the company; building people when 
forming relationships and delivering joy through our 
customer service.
That is what building people & delivering joy means 
to us.”

-Tim Porter

   Build People
   Deliver Joy



Values
Our company has established seven values. Each employee is 
encouraged to exemplify these values both with our clients and 
fellow co-workers. Through living our values, we have created a 
culture of respect in the workplace.

We focus on solutions, not problems.
“When a customer reaches out with an issue we do everything we can 
to find a solution for them! We are always prepared with substitution 
products, alternative delivery options, and available refunds so we 
can keep our customers feeling valued and heard.”-Kimberly Andrus, 
Customer Experience Associate

We go the extra mile, no matter the extra work.

We make your happiness our priority.

“I think this value goes hand-in-hand with the value that precedes it 
(focus on solutions). Sometimes a solution to a problem is beyond the 
scope of what many or even most other companies are willing to do. 
For example, there have been some instances where, due to shipping 
complications, we’ve flown employees to LA, rented Uhauls, and delivered 
to customers ourselves just to make sure that they got their cups on 
time! Other companies just don’t do that, but we do.”-Noah Kelsch, 
Account Executive 

“This company truly builds people to become the best versions of 
themselves. There is such an amazing culture that feels like family. It 
spreads to the customers as we work together to find them the best 
solutions. We strive to make our customers happy and return because 
they know they will be treated right. This isn’t just for the customers 
though. In the work enviornment, I know that when I come to work, the 
company has my best interest at heart. They want to build me up so that 
I can be the happiest version of myself. Even if I have ever had a bad day 
I have been able to come to work and know that I have an entire work 
family rooting for me.”-Samantha Hanchett, Customer Experience Lead
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We keep our commitments and do the right thing.
“I love that everyone is trusted with big responsibilities, no matter their 
position or the amount of time they have been working here. With those 
responsibilities, we are held to a standard of keeping our commitments, 
and doing even more to fill in as needed. The right thing is always done 
because that is what we believe. The leaders in the company help set 
the example of this for the rest of the company to see.” -Kelli Marchant, 
Graphic Designer

We create a culture that feels like family.

We innovate and value good ideas.
“Innovation starts with good ideas and here at FDS, every idea is heard. 
When we come together to brainstorm ideas you can’t stop us from 
bouncing off each other and having as many crazy ideas as possible! I 
think having a team that encourages ideas, passionate, and motivated 
pushes what we do to innovation. I am a person that has lots of ideas 
all the time, I get so excited about my ideas or an idea that pops up in 
conversations. And when an idea gets off the paper, gets implemented, 
and works it’s the best feeling in the world! I know I wouldn’t be able to 
do this anywhere else because FDS values good ideas and wants to see 
the idea as well as me succeed.” -Olivia Hohl, Campaign Manager

“This is a business that values your potential and character more than 
just your resume. When I was hired for the internship, I had little direct 
experience in the subject I would be handling, but Sam felt comfortable 
letting me have a shot because I was enthusiastic and dedicated to 
learning. That level of trust and autonomy allows me to feel comfortable 
while taking on new challenges.” -Trent Davis, Marketing Specialist

“Anytime that we design concepts in the IT Department, we put 
everyone’s ideas into a pot so we can learn from multiple ideas 
and points of view. As a result, we adopt a new concept that we all 
contributed to and learned from! It’s never a matter of who’s ideas lead 
us to success, but in contrast a matter of beautiful ideas that our team 
was able to achieve as a whole.” -Ethan McRae, IT Developer

We don’t care who gets the credit.

6

7

4

5



Our Start

In 2007, our founder Tim Porter opened up a 
gelato shop in Arizona called Gelato Freeze. 
Tim felt it important to give local high school 
students a job to help them save for post-
graduate plans. When the shop first opened 
customers flocked. Their lines were out the 
door for months. Unfortunately, due to the 
recession in 2008, Gelato Freeze’s doors closed. 

During this time, Tim recognized the need 
his ice cream shop had for a trustworthy and 
convenient supplier. It was difficult to find a 
company that valued timeliness, accuracy, and 
integrity. From this experience, the idea for 
Frozen Dessert Supplies was born. Our website 
launched in 2010 and has been climbing the 
ranks ever since!

2007 2010 2014 2022



Where we are now

FDS/HCF has now established three different 
brands: Frozen Dessert Supplies, Hot Cup 
Factory, and Uniqify. The company has about 
50 employees, all dedicated to developing each 
brand.
The company has been employee-voted into 
the top 10 small business of Idaho for the 
last three years. Culture at the company is 
extremely important. We strive to create a 
workplace that works hard but leaves room to 
have fun, be yourself, and make a difference 
through innovative ideas.



The company is thrilled about the upward 
progress so far. We plan on continuing to 
increase in success! Below are the four 
goals for the next three years.

Where we are going
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2$10 million 
in revenue.

Increase customer 
retention.

10% Net Profit 
Margin.

Increase the number 
of employees we 
“can’t live without.”



Each employee at the company completes work for every 
brand. As our company grows, we expand our business to meet 
the needs of our audiences. All of our brands use different 
manufacturers. Here is a brief overview of each brand.  

Uniqify’s target audience is large 
food distributors, franchises, or 
customers that need full container 
loads of product. This brand is new 
and still in the test phase.

Hot Cup Factory sells to our largest 
audience. Our product for this brand 
is catered towards hot drink shops. 
Due to the danger of hot drinks, our 
company holds more liability for 
this product. 

Frozen Dessert Supplies targets 
frozen dessert shops. Our product 
offering is more extensive for this 
brand than the others, but our 
audience is a smaller market.

Brands



Administration

Marketing

Creative

Sales

Customer Experience

IT

Finance

Operations & Logistics

Here are explanations of each 
department and their functions. The 
company encourages each employee to 
learn about different departments to 
gain an greater understanding of our 
mission.

Departments



Administration

The administrative department oversees 
the operations of the company, both the 
employees and the business itself. The HR 
department, the CEO, and the VP are all 
considered administrators. 

The ultimate goal of this department is to 
direct and supervise each departments’ 
work to facilitate success.

Administration connects with each 
department’s manager frequently for 
updates and future actions to take. 



Marketing

The marketing department’s goal is to 
drive more revenue through targeting 
customers with product. They do this 
through a variety of methods such as 
emails, Google ads, blogs, social media, 
search engine optimization, SMS, and 
optimizing the website. They also 
generate leads for the custom sales 
team to keep them busy. 

This deparment is constantly innovating 
and coming up with new ideas to better 
assist customers.



Creative

This creative department assists 
the rest of the company with any 
visual or branding projects. These 
employees have skills in graphic 
design, photography, ux/ui design, 
video, and animation. These 
skills allow them to create social 
media content, product pictures, 
professional headshots, video 
content, new cup designs, design 
webpage layouts, company swag 
etc. 

This department works closely with 
the marketing department; however 
they are available for any team 
that needs them.



Sales

The sales department has 
three main positions: Account 
Executives, Sales Development 
Representatives, and team 
leads. The ultimate goal of this 
department is to acquire first-time 
customers through selling custom 
cups. 

This team contibutes around 40-
45% of company revenue each year.



Customer Experience

The purpose the customer experience 
department is to create world-class 
customer experience for all existing 
customers. They assist previous 
customers in reordering cups. This 
department has a few main roles: 
Customer Support Representatives, 
Fulfillment Exeprience 
Representatives, Sales Designers, 
and Logistic Specialists.

 Customer Experience contributes 
around 20% of the company’s 
revenue each year.



Operations/Logistics

The operations and logistics 
department manages the operations 
behind the curtain. They ensure the 
company brings in the product the 
customers want and the marketing 
deparment is offering. They focus on 
four main components:
1. Keeping the product in stock.
2. Analyzing the demand levels.
3. Organizing and fulfilling all custom 
orders.
4. Finding ways to cut costs for 
ordering and shipping.



Finance

The finance deparment oversees all the 
money coming into the business and all 
the money being spent. They ensure the 
vendors get paid, and that the company 
receive payment from our customers.

This team is constantly optimizing the 
company’s spending and looking for 
ways to save money. 



Letter from the CEO

Dear Employee,

I wanted to personally welcome you to the team and thank you for giving 
us the opportunity to learn from you!

Everyone has a unique story in life and we are excited to add yours to 
help further our purpose:

Build People and Deliver Joy

This is the reason our company exists. True, we also happen to sell 
restaurant supplies, and we try hard to do it better than anyone in the 
world. But if it weren’t supplies, we would find other ways to build people 
up and bring joy to their lives.

You have the opportunity to be a massive influence for good for so many 
people. Use the gifts and talents you have been blessed with to share 
light and do good. By doing this, you are living our purpose. 

Again, welcome to the team, we are so happy to have you on this journey 
with us!

- Tim Porter CEO / Founder



Backorder (aka Pre-order): When there is 
a container of product that has finished 
at the manufacturer and is on the way 
to our warehouses, we will set up those 
products to be preordered on the website. 
Customers will see a dark blue “Preorder” 
label and the dates of an ETA. They can 
place an order and get their product 5-7 
days after the inventory is received.

BFW (Bethany Fulfillment Warehouse):
We work with a third-party warehouse in 
Bethany, Missouri. They hold the majority 
of our product and fulfill shipments.
BFW has their own system where we 
can import our skus and keep track of 
inventory. All team members have access 
to view inventory and SKUs on BFW.

Bundles: In some instances, it will save 
the customer money to bundle multiple 
cases and ship them in one bundle. Not 
all of our products have bundling options, 
but a lot do. To tell when something 
is bundled, the SKU will end with 
something like -2 (two cases), -3 (three 
cases), -4 (four cases).

BUPEDEJOY: Abbreviation for “Build 
People and Deliver Joy”, commonly used 
in-house but we are trying to trend 
#bupedejoy to our customers

Custom: Our business’s revenue is 60% 
stock product (already printed cups, basic 
yellow cup) and 30% custom product 
(printed after purchase with logo). When 
a customer wants their own design and 
logo on a cup, they will work with one 
of our sales reps and designers to order 
custom cups. 

ECO: Eco Friendly Supplies.

FDS: Frozen Dessert Supplies.

FX: Fufillment.

HCF: Hot Cup Factory.

REX / RFW / Rexhub: These are all 
abbreviations or variations for Rexburg’s 
warehouse and location.

Shopify Admin: This is the vocabulary to 
describe the back-end of Shopify where 
we can see orders, customers, products, 
and pages. 

SkuVault: This is a third-party app 
that manages all our inventory and 
communicates to Shopify. Skuvault also 
communicates with Amazon. All team 
members have access to Skuvault to 
search inventory counts and SKUs.

Shipstation: This is the software our 
Rexburg warehouse team uses to 
manage orders, print shipping labels, 
and fulfill orders. Shipstation is linked 
to Shopify and Amazon but can also 
manually upload orders we made directly 
in Shipstation. 

Townhall: A group meeting with the 
entire company that happens every 3-4 
months.

Webstaurant: Competitor that sells tons 
of restaurant supplies on webstaurant.
com

Glossary


