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Introduction
As the number of businesses worldwide continues to increase (there
were 32.6 million in the United States alone in 2018!), the need to
stand out from the crowd also increases. Entrepreneurs can't hope to
reach their potential clients without a strong brand identity, strategy,
and consistency.

This PR plan is for Handy Optimal -- a small marketing agency run by
Lucas Handy of Rexburg, Idaho. Lucas has unique and valuable
experience, but his business lacks a strong identity. My goal is to
help him create a brand identity and online presence that will get him
noticed by his target audience, so he can focus on what he does best.

Ashley West Sills is a senior studying Communication at BYU-
Idaho. After graduating in July 2022, she plans to gain
valuable experience in the workforce before starting her own
business. She and her husband, Davin, live in Rexburg, Idaho
and love enjoying the great outdoors and eating good food.

About the Author



Situational Analysis
Handy Optimal is a data-driven marketing
agency owned and operated by Lucas
Handy of Rexburg, Idaho. After working for
10 years at Madison Memorial Hospital as
their marketing manager, Lucas decided it
was time to change directions and open his
own marketing agency, where he could
better focus on doing work for clients that
align with his expertise.

Lucas’ greatest strengths lie in data
analytics and web development, though he
has a broad range of experience in
marketing. His experience using data to
drive marketing decisions and strategy set
him apart from many other small
marketing agencies in the southeastern
Idaho area. 

He hopes to take on clients that currently
have a marketing budget they are willing
to spend.

One of Lucas’ greatest challenges is the
fact that he is currently flying solo. He
would like to take on more clients (he
currently has four) but isn’t able to take
on all that work alone. He has also been
unable to focus on improving his own
brand presence, which will be crucial as
his business grows in the near future.

Lucas is experienced and competent, so
his brand should accurately represent his
skills.



Strengths
Lucas specializes in data-
driven marketing strategy,
something that few marketing
agencies in the area openly
advertise/offer
10+ years of experience in the
field of web development,
marketing, data analytics, and
videography

Weaknesses
Does not have an established
brand, including a style guide,
website, or social media
presence
Less experience with general
content creation, which is
something many businesses
want right now (short-form
video is trending)

Opportunities
Many connections in not only
the southeaster Idaho area, but
also in a few other states
across the county
Lucas can capitalize on his
data-driven approach to
marketing. If he can show
potential clients why it matters
so much, he can draw in higher-
profile, better-paying clients

Threats
Lucas is a one-man show
right now – he can’t take on
more clients without
additional help. He also can’t
focus on his own brand while
working for his clients full-
time
There are other better-
established marketing
agencies in the area who have
larger teams and more
resources
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Goal
1

2

3

Create a cohesive brand
that Lucas can use across
Handy Optimal's web
presence
Optimize Handy Optimal's
website and gain 20% more
traction by September
2022

Establish Handy Optimal's
presence on social media
and drive 20% traffic to its
website by September 2022

Objectives
Establish Handy Optimal as
an authoritative, reputable,
data-driven marketing
agency in the southeastern
Idaho area and beyond,
emphasizing what makes it
stand out from the
competition.



Target Audience

Businesses with a
marketing budget they

are willing to spend

Since it's where Lucas has
the most experience,

businesses in the
healthcare industry

Businesses in the
tourism industry

These types of businesses will be more likely to hire a small marketing agency like
Handy Optimal because Lucas has experience in their field and because they

recognize a need to improve their business through marketing, but may not have
the means to hire an in-house marketing specialist.

 



Positioning & Key Messages
Key Message 1
Handy Optimal is a
reputable, knowledgeable
marketing agency that
helps businesses achieve
their goals through data-
driven marketing strategy.

Key Message 2
Handy Optimal’s data-
driven approach to
marketing sets it apart
from many other
marketing agencies in the
area, who do not claim to
focus on or offer this
approach.

Key Message 3
Handy Optimal offers the tools
businesses need to take their impact to
the next level, including customizable
data analytics and strategy, SEO
strategy, and much more.

Handy Optimal may be a
fairly new marketing
agency, but its owner,
Lucas Handy, is a
highly-experienced
professional with the
tools to help businesses
make data-driven, long-
term decisions to
achieve their business
goals through
marketing.PO
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Research Methods
Case Study
I studied several different marketing agencies, some in the southeastern Idaho area, and
others from outside the area with a similar scope, to observe what they offer, what their
website looks like and what their social media presence is like. The following few pages
include some observations and findings.

Keyword Research

email marketing templates
marketing strategy with data
search engine optimization specialist
custom marketing data
marketing agencies in Idaho Falls
get more customer reviews

I have conducted initial keyword research to narrow down what topics and keywords
Handy Optimal can capitalize on as it begins to create content and become better-
established online. So far, some of the most-promising keywords that relate to Handy
Optimal's goals and expertise are:



Research Methods
Agencies in Southeastern Idaho

Arcane Marketing is based in Idaho Falls with a brick-and-mortar location who
have grown enough to have a large team with "over 100 years of collective
experience." 

They advertise a wide variety of services, including social media consulting, marketing and
advertising, advanced SEO strategy and deployment, PPC management, social media
management, brand reputation management, and website development and design.
They are very assertive, claiming to be be the best digital marketing agency in the nation and
emphasizing that they can help businesses achieve their goals by providing a "comprehensive
online marketing strategy." Data and analytics are not mentioned in their literature.



Research Methods
Agencies in Southeastern Idaho

Vulpine Marketing is also based in Idaho Falls and has only been in operation for two years. They
emphasize that they like to work with small businesses and help them become the "best known."
They offer web design, social media marketing, graphic design, video production, and improving
Google visibility (SEO). While SEO is rooted in data, they seem to be more focused on great visuals
and creativity as opposed to data-driven strategy.



Research Methods
Agencies in Southeastern Idaho

Porter Pro Media is based in Idaho Falls with an in-person office. They don't
have much information on their Facebook page, but their website describes
their strengths, which include storytelling and content creation. They have a
solid team of photographers and videographers to create striking visuals, but
they also offer social media marketing, SEO, and web design. Their website
doesn't specifically mention data or analytics.

They have an impressive portfolio displayed on their website, including
detailed case studies, and their copy seems geared towards less experienced
businesses who may not have an extensive understanding of marketing.



Research Methods
Agencies in Southeastern Idaho

Rockstar Web Marketing is based in Idaho Falls with an in-person office. They
advertise a free quote complete with phone number.

Their main offerings include website design, web development, SEO, logo and
graphic design, though they also mention email, Facebook, and Instagram
marketing on their website.



Research Methods
"Data-driven" agencies from Google results

These are examples of marketing
agencies' websites in Google results that
emphasize data-driven strategy as part
of their offerings.



Create a brand style guide for Handy
Optimal

TacticsStrategies

Redesign Handy Optimal's website to match
its brand identity

Create social media profiles for Handy
Optimal on Facebook and Linkedin

Create a logo with variations for specific
applications

Choose brand colors and typography

Identify key messages

Establish a voice for the brand as a whole

Create a wireframe for the website

Create a mockup of the website design

Create a content calendar

Plan a schedule to run Facebook ads

Create a mockup of the website design

 

 
 
 

 
 
 

 
 

 

 

 

Write copy for bios and introduction sections 



Brand Style Guide
MAIN LOGOS

BRAND COLORS



Brand Style Guide

Aglet Slab Black

Expressway Regular OR Overpass Regular

1 2 3

SUB-LOGO TYPOGRAPHY

KEY MESSAGES
Handy Optimal is a
reputable,
knowledgeable
marketing agency
that helps businesses
achieve their goals
through data-driven
marketing strategy.

Handy Optimal’s data-
driven approach to
marketing sets it
apart from many
other marketing
agencies in the area,
who do not claim to
focus on or offer this
approach.

Handy Optimal offers
the tools businesses
need to take their
impact to the next
level, including
customizable data
analytics and strategy,
SEO strategy, and
much more.



Sunday Monday Tuesday Wednesday Thursday Friday Saturday

 
Highlight a

service

Tip Tuesday 
 
 

Post weekly
blog post

Highlight
blog post   

 
The face

behind the
brand

Tip Tuesda:
Post weekly

blog post
Highlight
blog post

Curated
content  

 Highlight a
service

Tip Tuesday Post weekly
blog post

Highlight
blog post

  

 Client review Tip Tuesday
Post weekly

blog post
Highlight
blog post

Curated
content  

Content Calendar
One month of website and social media content

Website content

Social media content
Since Handy Optimal's target audience is other businesses,
posting content during the workweek will be most effective.

Industry updates,
marketing tips,

etc.
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Item Estimated Cost Actual Cost

Developing Handy Optimal's
website/implementing design

40 hours TBD

Creating content for social media (3
posts/week on each platform) and writing

blog posts (1 post/week)
10 hours/week TBD

Creating Facebook Ad campaigns 10 hours/week TBD

Item Estimated Cost Actual Cost

Facebook Ads (for the first 3 months) $50/month TBD

Budget
MONETARY COSTS

TIME COSTS

Note: Choosing the cost cap
option through Facebook Ads will
ensure this cost won’t go over
$50, but the approach can be re-
evaluated (for example, choosing
bid cap instead of cost cap)
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JUNE 4

Finalize PR plan
and begin work

on campaign
book and
content
calendar

3 4 5 621

JUNE 6-18

Work on
wireframe and

mockup for
Handy

Optimal's
website, with

client revisions

JUNE 18

Finalize
campaign book

and content
calendar

Timeline & 

MAY 16-31

Work on brand
style guide

(logo, brand
colors,

typography,
key messages),

including
revisions with

client

MAY 23-31

Work on initial
PR plan for

Handy Optimal

JUNE 1

Make final
decision on

versions of the
logo, brand

colors,
typography,

and key
messages
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JULY 27

First analytics
recorded for
social media

9 10 11 1287

AUGUST

Use content
calendar to

post on social
media and run

ads

SEPT 1

Analyze
website visits,
behavior, and

conversions to
evaluate
success

 Action Plan
 

JUNE 27

Social media
profiles go live

JULY 5-19

Lucas works on
implementing

website design
mockup

JULY 22

Handy
Optimal's

website goes
live



Evaluation Plan
Google Analytics

Track the above metrics weekly
Custom reports can be created to hone in on most valuable
insights/metrics
Goal of 20% more traction will be evaluated in September 2022

Use Google Analytics to analyze web traffic, interactions, and
conversions on Handy Optimal’s website. 

Facebook & Linkedin Analytics

Track the above metrics weekly
Analyze top posts monthly for best practices and repeatable
Goal of 20% traffic to website will be evaluated in September
2022 (using Google Analytics)

Use Facebook and Linkedin analytics to analyze engagement and
reach on both social media platforms.



Stewardship

Analytics
By utilizing Google Analytics
and Facebook/Linkedin
analytics, Lucas can
continually track important
metrics for Handy Optimal
and adjust his strategy to
meet his business goals.

Brand
The logo and style guide
I created for Handy
Optimal gives it a solid
identity -- with time,
potential clients will
continue to recognize it
by the elements of this
style guide

Social Media
Using the content
calendar I created, Lucas
has a guide to create
social media content for
months to come.

Employee
Lucas plans to hire on
an employee in the next
few months to help him
with client work and
marketing for Handy
Optimal, which will
ensure that the
objectives in this plan
can be accomplished.



Conclusion
Handy Optimal has a bright future. Change takes time, so the
results of this PR plan won't be realized for at least a few more
months, but I've set Lucas up for success by providing him with
the tools he needs to implement my recommendations. 

Lucas is already providing amazing value to his clients, so it was
only fitting that his business have an identity to match. With
additional employees to support his workload, Lucas will be able
to take on more clients and continue to be recognized in the
southeastern Idaho area and across the country for his work.



Appendix
Additional resources for Handy Optimal:

KlientBoost
B2B Facebook Ads: The Ultimate Guide (With
Examples) for Big Wins

Common Thread Co.
How Much Do Facebook Ads Cost? Budget
Calculator & Spending for Ecommerce Profitability

Content Calendar spreadsheet
Tabs for future content topics, keywords, monthly
planning, and key metrics
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