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Situation
Analysis

MakennaRené Floral is a floral design business that launched on May

12, 2021. The owner is Makenna Carpenter and she’s a senior at

Brigham Young University – Idaho. Her business is doing good so far.

She is looking for ways to grow her Instagram following and create a

clearer and more concise website.

  

Currently, she has a simple website with photos of her work and

contact info. She is very active on social media and has been able to

garner 209 followers so far.

Because she does her business on the side, she hasn’t been able to

create a solid foundation to grow. That’s where I come in. I will help

her build a solid foundation that she can add upon as she grows and

takes in more clients in and outside the Rexburg area. 



Goals &
Objectives

Based on the situation, the following goals are centered

on the purpose of helping Makenna's business grow and

to build awareness of her brand. 

Create a foundation to build awareness of MakennaRené

Floral in the community and outside of it. 

Goal

Objective
Increase Instagram following by 200 followers. 

20 new visitors to the website weekly. 



Target
Demographic

Makenna's target demographic are people hosting

events that require quality arrangements. These are the

specific details: 

Young adults between 18-30

Regular Instagram users

Hosts of events

This age group are in the market for flowers.

With weddings and other events needing to be

planned, this age group are the prime

audience. 

Social media marketing is our main way of

gaining awareness and clients. For this reason,

clients need to be familiar with Instagram. 

This demographic needs to be in the market for

flowers whether it be for weddings, prom, etc.

They are already looking for options. 



Positioning
Statement

MakennaRené Floral creates pieces that are uniquely

handmade and worth their price. 

Key Messages
Beautify

Educate

Enhance

Floral arrangements, no matter how big or small, can beautify

any room.

Alongside admiring flowers for their beauty, there is meaning

behind each arrangement. 

Every personal and intimate celebration can be enhanced by a

simple flower. 



Communication
Vehicles

Instagram

Instagram is Makenna’s main source of

advertising/marketing. Currently, she’s been able to slowly

garner more followers. This platform will be used to further

grow Makenna’s business and reputation. 

Website

Blogs will be used on her website to further educate

Makenna’s customers and followers. This will help establish

Makenna as an expert in the field. 

Challenges
1.

2.

3.

The market is saturated, and it can be difficult to

differentiate the business from others. 

People think of flowers as a huge expense and not

worth their money. 

People may view Makenna as “just another florist”

and not trust her. 



Time Chart

Research
Methods

For this project, I will be conducting secondary research.

I will compare Makenna’s business against her

competitors. This will allow me to understand what

Makenna can apply to her own business to grow. 

The time chart is included in a separate document that

has already been disclosed to the client. 

Budget
No money will be used for this project. Everything will be

done using services that are accessible to my client. 



Strategies &
Tactics

Based on the situation, the following strategy and tactics

were created to achieve her goal. 

We will achieve our objective by building a cohesive brand

and creating educational content. 

Strategy

Tactics

Create website mockups that Makenna can refer to when

she can upgrade her subscription. This will include a

Homepage, about page, and blog page. 

Create a media kit that will help her brand stay consistent.

This includes logo redesigns, color palette, social media

post templates, style guide and business cards.

Create blog posts that she can post on her website once

the upgrade is made. This includes 6 blog posts that can

be resources (800-1200 word count).

Create educational floral campaign on Instagram via

reels/posts/stories. 21 potential Instagram posts, with

content, and hashtags. These posts will also include short

versions of the blog posts. 



Evaluation
Plan 

Much of what I will create may

not be posted in time for us to

properly evaluate the

effectiveness of this plan. Once

the materials are posted,

Makenna will be able to

evaluate using Instagram

analytics. This will help her

adjust her social media plan as

needed.


