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The 4 Pillars of Culture



 
Pillar 1 

Listen
As a mentor it is just as important to listen as it is to talk to your mentee. Listen to
what they say but even more importantly listen to that gut feeling and inspiration

you get for your mentee. 
We trust you, trust yourself! 



 
Pillar 2 

Trust
Trust in your judgment, we trust you and if you're reading this you have the trust

of everyone at Lifeline! 



 
Pillar 3 

Fun
Some of the mentees may have experienced many different barriers in their lives.  

We want you to bring fun into their lives and into your lives as well. 



 
Pillar 4 
Set the Standard

We understand there is difficulties, hardships, and moments of frustration. Set
the standard, for what you say and what you do will have impact on these

mentees. 



I Made a Mistake, Now What?



 
Breathe

We understand mistakes happen, there are many opportunties for redemption
and we know you can bounce back.  Just as you make mistakes, we have all made

mistakes,  and we will work with you! 



 
Try Again

Redemption comes from trying again, we encourage you to continue to get back
up when you fail. We are a team  at Lifeline and if we fall  we all fall together, but in

hindsight we all rise together. 



 
Fail With Grace

When you fail, fail with grace. Failing with grace means that failure isn't a bad
thing, we encourage you to try new things when it comes to problem solving. So

Embrace failure with a smile, and try again! 



Goal Setting
 



 
Step 1

Envision Success
In our general workbook telling about the process of Lifeline we mention goal
setting quite a bit. In order for us to effectivly help others we have to be able to

see the vision of success before we set goals. 



 
Step 2

Create S.M.A.R.T Goals
We innovate in many ways at Lifeline however, S.M.A.R.T goals are a tried and

true method for goal setting. Smart goals are set in the format of specific,
measurable, attainable, realistic, and time-bound. 



 
Step 3

Bookkeeping
In order to remember your goals, it's highly encouraged to write them down

either physically or in a good place document online to be able to refer to them
properly. We can't expect to make changes without proper documentation and

bookkeeping. 



 
Step 4
Create a timeline

Now, that we have set the standard of how to set goals and have them recorded
we now need a timeline to act on those goals. Timelines can be tentative, but it's

important to have them written out publicly and referenced for personal
accountability.   



 
Step 5

Get Started!
Step 5 is actionable, start working on that goal! There will be setbacks,

roadblocks, and even barriers, it's important to move forward regardless and get
back up if we fall short. 



 
Step 6

Re-evaluate often!
Once you have your goals set, we will check up on them in a collaborative effort
to not only hold one another accountable but also to troubleshoot any barriers

that you may face as you take upon yourself the mantle of mentorship.



 
Lifelines Mission

To be a helping hand in time of need for
those that haven't been given the best

chances in life


