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Know Your Lemons is an organization with many strengths alongside their pain-
points. While they have an incredible app and many (over 14K) Instagram followers,
their posts get very few interactions. Their reach and their social media presence are
two aspects we, as a team, would like to focus on.

Strengths:
Know Your Lemons has an incredible and easily-accessible education program.
Their graphics are easy to understand and their app is user-friendly. Their use of
lemons in place of breasts in their graphics gives them better reach in
conservative cultures.

Weaknesses:
Know Your Lemons is lesser-known as an organization than they’d like to be.
They’ve gotten good reach with their graphics without their name necessarily
linked to it.

Opportunities:
Know Your Lemons is not just a US organization, they’re known across the
world. They have contacts and connections with news outlets where they will
be able to make themselves more known.

Threats:
With the amount of donations they have and their organizational model, Know Your
Lemons does not offer payment to influencers or media outlets. This means that
bigger influencers will most likely pass on the opportunity. There are a lot of
organizations focusing on breast cancer. With COVID, very few places allow in-
person events. COVID also has dominated health news sine 2020, so it’s hard for
breast cancer to get the spotlight.



Goals & Objectives 

Goal:
Increase awareness of
Know Your Lemons and
their work through
multiple media outlets in
order to better establish
the brand name and
position.

Objectives:
Impressions - Increase Instagram
impressions by 4% over a 3 month
period.
Engagement - Increase engagement on
Instagram posts by 5% over a 3 month
period.
Follows - Increase Instagram following
by 100 followers over a 3 month period.
App downloads - Increase the number
of app downloads by 3% over a 3 month
period.
Media coverage - Increase media
coverage in newspapers by 3% over a 3
month period.
Media list - Increase media list contacts
by 7% over a 3 month period.



Primary: Women 18-30 in the US
Secondary: European women 18-30
Secondary: Influencers focusing on women's health

Target Audience

Positioning 
For women 18-30 who are unaware of how to monitor breast
health, Know Your Lemons provides educational resources to
better prepare you to know what to look for during breast
examinations, because Know your lemons believes education is
the key to early detection.

Education is the key to early detection.
Every woman should know her breasts.
Every woman should know when and how to perform self-
examinations.

Key Messages



Item Actual Cost Estimated Cost

Email List 0 $60-200

Infleuncer 0 $100-300

Flysers 0 $257

Graphics 0 $300

Total 0 717-1217

Research Methods 


Budget

I  researched a few things. The first thing I did
was primary research which contained my media
list. My media list is composed of Influencers,
bloggers, and publications who are known in the
breast cancer awareness field. My secondary
research contains our budget. Since the PR plan
will cost near to nothing, I researched how much
things would cost if this was real. The budget
contained the cost for flyers, graphics, the cost
of an email list, and the cost of influencer posts.



Strategies and Tactics

Strategies Tactics

Increase
awareness of the

know your lemons
foundation on
social media.

-Produce a sample message to reach out to influencers in order
to ask them to share ‘know your lemons’ graphics on their
stories. 
- Reach out to influencers to have them be a brand ambassador
and representative of’ know your lemons foundation’. 
- Create infographics and other sharable content that can be
used when contacting influencers. 
- Create a posting schedule for their Instagram posts so
followers are seeing more posts at consistent times. 
- Find trending hashtags for breast cancer awareness and begin
using them on their Instagram posts.

Increase media
coverage 

- Create a media list with possible media contacts to reach out
to. 
- Research stories that are being published on breast cancer
and identify key topics that could be replicated in ‘Know you
lemons’ press releases. 
- Write press releases for world cancer day and national
women's day and have them sent to media contacts a
minimum of a week before the day approaches. 
- Write draft pitch templates that can be used when sending
out press releases. 
- Set up a press page/latest news page on the website to
include updates about what press releases are available.

Increase
awareness of app/

breast
examinations.

- Write a press release story on how the app has changed lives
and how it can be downloaded. Send this to media contacts. 
- Create app related graphics to be used to reach out to
influencers with. 
- Reach out to podcasts that focus on health and lifestyle in
order to have Corinne featured as a guest speaker. She can
promote the app and what it does.
 - Share a story/ Instagram takeover of how someone identified
breast cancer by using the app on Instagram, using Instagram
stories.





Objective - Increase Instagram impressions by 4% over a 3 month
period.
Evaluation - Using Instagram analytics, we will gain a benchmark of
impressions at the beginning of the 3 month period. Each week, we will
record data from Instagram analytics. At the end of the evaluation
period, we’ll compile the data and graph the impressions.

Objective - Increase engagement on Instagram posts by 5% over a 3
month period.
Evaluation - Using Instagram analytics, we will gain a benchmark of
engagement (likes, comments, and follows) at the beginning of the 3
month period. Each week, we will record data from Instagram analytics.
At the end of the evaluation period, we’ll compile the data and graph the
data.

Objective - Increase Instagram following by 100 followers over a 3
month period.
Evaluation - Using Instagram, we will gain a benchmark of the number of
followers at the beginning of the 3 month period. Each week, we will
record the number of followers. At the end of the evaluation period, we’ll
compile the data and graph the change.

Objective - Increase the number of app downloads by 3% over a 3
month period.
Evaluation - Using the developer tools provided by both the App Store
and the Google Play Store, we’ll record a benchmark of the number of
downloads at the beginning of the 3 month period. Each week, we’ll
record the number of new downloads. At the end of the evaluation
period, we’ll compile the data into a graph to show the change.

Objective - Increase media coverage in newspapers by 3% over a 3
month period.
Evaluation - During the evaluation period, we will track the number of
new publicity pieces in which Know Your Lemons is mentioned. At the
end of the evaluation period, we will count the total number of pieces
and compare that against previous pieces published.

Objective - Increase media list contacts by 7% over a 3 month period.
Evaluation - We will consolidate all media contacts into a single
spreadsheet. Over the evaluation period, we will track the number of
contacts added and calculate the change.

Impressions

Engagement

Follows

App Downloads

Media Coverage

Media List

Evaluation



Stewardship
 Analysis
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We will supply ‘Know Your Lemons’ with the tools necessary to monitor their own
success and growth on social media and other news outlets. To do this I will:

Provide a mini media graphics kit for influencers. Many influencers want options of
what to share, so having this in one place for them to use during the influencer
reach-out process will help them.

Provide a graphic. We will be conducting secondary research as well as polls to
better understand what content people want next. We will put this into an easily
digestible infographic so they know what sort of content to produce for the future

Provide an up-to-date media list

A tutorial video for editing the press outreach pages on the website.

Draft up a LinkedIn job description in case they choose to hire a full-time
intern to replace the team.

A template for content briefs and optimizations
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Content Optimizations





https://docs.google.com/document/d/1kzxZT6ym6ETInzKuQKtf20O276gTzwl9dXbTG0TWNSk/edit?usp=sharing
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https://docs.google.com/document/d/1wURw5qUzcGXG
E8WeehIgkZJtuI04p2UoKL7eGO2yEQc/edit?usp=sharing



https://docs.google.com/document/d/1Qj3OXHUBcL607Z6968
IbBJgXzQDXGZC7fbuaGFOTmBU/edit?usp=sharing



https://www.canva.com/design/DAE8VRd_I0w/D0G1xKEf2GieJ6qi_5GyxQ/edit?
utm_content=DAE8VRd_I0w&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


