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Vision
Macha Media, led by co-founders Spencer Chavez and Giared Mati has

ambitious long term goals beyond commercials for the company. 

Both co-founders have artistic passions and instincts and feel Macha

Media is the perfect medium to pursue those. They each hope to move to

projects beyond advertising such as music videos, dance videos and

short films.

This long-term vision doesn't mean the company will abandon

commercials and advertising, but would actually compliment that

component of Macha Media. Both have worked on over 100 projects

together with Chamber Media previously, and felt that any advertising

company would be better served by showcasing creative abilities

through other projects. 

They also envision being able to offer a more comprehensive marketing

strategy for their clients beyond videos and commercials. These added

components would include digital marketing, social media marketing and

more traditional forms of marketing such as print. They feel these

offerings will enable them to be more competitive going forward and

help them continue to grow. 
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Values

Inclusivity and diversity 

Openness to new ideas and opposing opinions 

Fun work environment 

Competitive pay

Always keep promises and commitments

Take the initiative 

Always look for growth opportunities

Macha Media Core Values 

As a company in a rapidly growing market, Macha Media is set to have many

growth opportunities, but it's important that the company doesn't stray from

who they are. Keeping small business values of excellent customer relations

and a hands on approach to projects ensures that quality and satisfaction

remains exemplary. Treating employees right through both the workplace

environment and pay ensures a great company culture where people learn

and grow together. 
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Organization

Giared Mati
Co-founder,
Creative Director
and Producer  

Spencer
Chavez

Co-founder and Account
Manager 
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Who We Are 
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Going forward into the future, its imperative that Macha Media knows

and remembers who we are. Having a solid foundation to build the

business upon as it continues to grow will be crucial, and that

foundation will be built upon the founder's vision and the company

culture formed by its values. 

Macha Media is committed to doing something it feels that most of its

competitors lack: providing both an excellent product through

creative ingenuity and emphasizing the relationship they have with

their clients. By focusing on clients desires and working with them

throughout the process, we hope to build long-term working

relationships that will create several projects for our clients over the

course of years. 

By ensuring these things, while also searching for and cultivating new

clients, Macha Media will ensure sustained growth that will eventually

enable us to achieve our vision of producing more artistic ventures

such as short films, music videos and dance videos. 



Objectives

Develop and sustain relationships with current clients through sustained

feedback throughout the entire process and delivery of  excellent

commercials.

 Obtain new clients through word-of-mouth growth as well as marketing

campaign designed to draw potential clients to website. 

 Have a unified message and design theme across all social media

platforms, website and posts. Use this as a way to showcase design and

creative capabilities.

 Pay employees generously to ensure low turnover and maintain

company culture. 

 Create an inclusive company culture where people feel that their

opinions and input matter and are considered. 

 Encourage diversity within the company to ensure different points of

view are considered and different backgrounds represented. 

Process to Achieve Vision and Long-Term Goals 

1.

2.

3.

4.

5.

6.

By focusing on the long-term company vision as the key objective, following

these steps will help Macha Media get there. 
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Strengths Weaknesses 

Smaller size enables more
hands on work 
Proven record with past
work 
Expansive portfolio to
showcase abilities 
Good working relationship
with past clients 

Smaller size puts them at a
disadvantage against larger
firms with more resources 
Company is less than a year
old and has only completed
1 project 
Projected economic
downturn 

Opportunities  Threats 

Utah is a rapidly growing
state with a growing variety
of industries including tech
and real estate
Word of mouth growth from
local clients impressed with
their finished product

Weakening economy could
mean less projects and
smaller budgets 
Small team will limit the
amount of projects Macha
can take on 
Lack of experiencing pitching
project ideas and setting
budgets can mean they don’t
maximize profits 

SWOT Analysis 
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Macha Media will need to show their weaknesses as strengths, highlighting

their ability to work closely with clients because of their smaller size. Almost 

all clients look for their opinion and voices to be heard, and Macha Media will

be able to accommodate that better than larger competitors. 



Marketing Strategy
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Well built and designed web page 

Presence on most used social media platforms (Facebook, Instagram,

Twitter, LinkedIn, TikTok and Youtube) with consistent posting to grow

engagement 

Good search engine optimization (SEO) strategy 

Effective landing pages

Generating an email list for email marketing 

Well written, specialized blog posts to help rank on search engines

such as Google and bring in prospective clients. Giving site viewers

something to read about explaining the importance of Macha Media's

marketing in any companies strategy is an important tactic

Beyond the simple word of mouth marketing that Macha Media has used

in its initial stages of existence, the company needs to employ more

sophisticated measures going forward. To ensure sustained growth and

legitimacy within the marketing community, Macha Media should adopt

the following marketing strategies: 


