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Introduction: 

 Dave has been working at Bright Software for just over a year. He snagged the position 

just three months after finishing his master’s in software engineering. He felt that he was just 

headed past the honeymoon stage of his employment. Things were no longer new and exciting, 

the pay didn’t seem as fair as it once did, and he was starting to see things as problems that he 

never saw before.  

 It was 8:40 AM on a Tuesday morning as Dave walked into his office.  

“Dave, you know that I expect you to be half an hour early the first half of the week. This project 

has been hard on all of us” Stephen said as he followed Dave into his office. They had been 

working on a project for a major client for eight months, and launch day was in two weeks. The 

software was a new POS (Point of Sales) system for a major fast-food chain. A clean launch 

would guarantee a secondary contract with the organization for maintenance purposes. Major 

problems at launch would mean a missed opportunity, and several million dollars lost within 

Bright Software. There was a lot at stake for this project.  

Bright software had never taken on such a big client before, never attempted POS 

software, and only had enough employees to handle one or two small projects at a time. Dave 

truly didn’t believe that they had the manpower to take on such a big project, but when another 

company offers you a multi-million-dollar contract for a project, it’s nearly impossible to turn 

that down.  

Despite his feelings, Dave never voiced any of these thoughts or concerns to the owners 

of Bright Software. The air around the building before this project was announced had been 

tense. Rumors of layoffs and budget cuts ran rampant throughout the organization, and nobody 



seemed to address them. Dave didn’t want to jeopardize his job with concerns about new 

projects.  

“I’m sorry Stephen, I was up late last night working on the project. I promise that I am 

putting in my fair share of time.” Dave said. 

“I didn’t really ask for an excuse Dave, figure it out.” Stephen remarked as he turned his 

heels and headed down the hallway. Dave never really liked Stephen. It felt like he was 

withholding information and opinions all the time, Dave preferred to be straightforward when it 

came to problems, that’s why it had been so hard to keep his mouth shut when the new project 

was announced. 

“Maybe that was the problem” Dave thought to himself. The project was announced to 

the team, they were never asked to share their opinions on whether the software company should 

take on such a heavy load, they were simply told. Once the project began, they were never really 

sure exactly what the client even wanted in the first place. Meetings with them had been saved 

specifically for top executives, and Stephen, Dave’s boss.  

Just three months ago one of Dave’s good friends decided to share his opinions on the 

project with the higher-ups. It didn’t go very well. While they couldn’t fire Dave’s friend for 

having differing opinions, he ended up being fired for some discrepancies when it came to the 

hours that he worked. It never sat well with Dave, and it ensured that he wasn’t going to share 

his opinions on anything anytime soon.  

In these meetings with the client and top executives, many business decisions would be 

made that took weeks for the development team to find out. Dave tried to talk to Stephen about 

the problem, but neither one of them could come to an agreement on where the communication 



breakdown was. Dave blamed it on Stephen, Stephen blamed it on the team not listening closely, 

and the other top executives blamed the software team as a whole.  

“I wish it was easier” Dave thought to himself as he logged on to his computer to check 

his email.  

“If I knew exactly what the client wanted this project wouldn’t have ended up so messy.” 

Dave knew that it was too late in the development process to really change the direction of the 

project. At this point they were just here to put out fires and make it to release day without any 

major issues or concerns.   

Dave opened his first email of the day; it was from one of the team leads of another 

software team working on the POS software.  

“Hey Dave, I just wanted to let you know that we finished up the backend development 

for the latest project sprint last night. Stephen let us know there were some changes that needed 

to be made before moving on to the next testing stage.” 

“What?!” Dave snapped a little louder than he should have. He spent the last three weeks 

changing that exact section of code under the request from Stephen. That means that the last 

three weeks had been a waste, there was already another team working on the code. Why didn’t 

anyone tell him? 

Dave stormed out of his office and down to the main meeting area were Stephen and a 

couple other leads were getting ready to have their weekly meeting. “Why didn’t you tell me that 

Rebecca and her team were working on this sprint?” Dave demanded a response. 

“What do you mean?” Stephen responded 

“I’ve been working on that code for weeks Stephen, I just wasted three weeks of my time 

doing something that was already getting done!”  



“I’m sorry Dave, I must have forgotten to mention it.” Stephen stated in a matter-of-fact 

kind of way and turned to start his meeting. Dave turned and shut the door a little harder than he 

probably should have. He wanted to be upset at Stephen, but the truth of the matter was that he 

had done the same thing to Rebecca just a few months earlier.  

Stephen had tasked Dave to fix the backend database for the POS system. This held all of 

the item names, prices, and specials for the fast-food chain. It was hundreds of thousands of lines 

of code, and it took Dave two months to fully structure out the database system. This is 

something that a normal company would have hired a Database Engineer to do. Because they 

were low on funds, and low on time, Dave was tasked to take care of the project because of his 

previous work experience.  

 Dave was supposed to give Rebecca weekly reports on progress so her team could 

go through and test the database system to ensure that it was working as intended. The first 

month of work went by and Dave never brought it up. Rebecca seemed unreasonably cold to him 

during their few interactions in the hallway. He wasn’t entirely sure why, until he found out that 

Rebecca had been testing sections of the project that Dave had completely forgone and changed 

on his own time. This ended with both himself, and Rebecca, and her team, having to go back 

and test all of the code he actually used, costing the company time and resources that it couldn’t 

afford.  

“Well, sometimes these things happen I guess” Dave thought as he sat back down at his 

desk. Realistically he felt that Rebecca should have reached out to him the first place. If he was 

the one doing all the work, why on earth didn’t she come talk to him to double check first? 

From Rebecca’s point of view, and everyone else’s, Dave wasn’t the most approachable 

guy in the office. The few times she reached out to show him some mistakes that needed to be 



fixed, he snapped at her and slammed his door. She knew that he was one of the better software 

engineers on their team, but he was the most temperamental as well. She constantly talked with 

her team about his antics.  

“I don’t know how Stephen deals with it” she would say in their daily update meetings.  

“He causes so many problems because he won’t just talk to us about what’s going on.” 

Realistically Dave should have been promoted to a lead software engineer months ago. 

He had more experience than everyone else at Bright Software, he had the most successful 

projects, and he had been there the longest. 

The night before Dave talked to his wife at the kitchen table. 

“I don’t understand how Stephen got the job over me. I’m better than him at coding, I 

have better projects, and I have been there six months longer than he has! They just don’t like 

me; it doesn’t seem fair.” Dave was absolutely right, most people at Bright Software didn’t like 

him, but he didn’t seem to like them either.  

After settling in and coding for a few more hours Dave packed up and headed across the 

street for lunch. He ordered his favorite sandwich and sat down at the counter to enjoy his few 

minutes of peace.  

“Hey Dave” Rebecca said as she sat down next to him. 

“Can we talk” she asked. 

“Seems like I don’t have much of a choice” Dave grumbled.  Rebecca had been working 

up the courage to talk to Dave about some communication problems that she felt were plaguing 

their team. 



“I’m sorry about what happened earlier this morning with your coding project, I know 

you put a lot of time into it. I didn’t mean to work on something behind your back.” Rebecca 

stated with some concern in her voice. 

“I don’t want to talk about it, can you leave me alone?” Dave snapped back quickly. 

Rebecca left the restaurant feeling dejected, even with all the problems that he brought to 

the company, she knew that Dave could be the key to success if they could just work together. 

They just never seemed to be on the same page.  

As she walked out of the restaurant Dave smiled to himself.  

“That will teach her” He thought as he dug into his sandwich. 

After lunch Dave headed back to his office. As he sat down Stephen stopped by his door. 

“Hey Dave, can you come into the meeting room? The executives have some ideas that we want 

to run by everyone.” 

Dave sat next to Rebecca in the meeting room, an awkward air could be felt as the 

executives shuffled in and took their seats. Dan Seagal was the first to speak 

“I want to thank you all for the hard work that you have put into this project over the last 

few months. I know that the process hasn’t been easy, and that there have been some major 

bumps in the road. Due to the problems that we have had we decided to make some changes 

within the software teams. We are going to be combining you all to one individual team, and 

Rebecca will be the project leader for the remainder of its duration. Rebecca will report to 

Stephen, Stephen will report to us, and we will take the findings and progress reports to the 

client.”  



“Oh look, another decisions that nobody wanted my opinion on” Dave grumbled in his 

head. Working with Rebecca as his leader was going to be really awkward after the conversation 

in the restaurant.  

“I wonder if she already knew” He thought to himself as the meeting wrapped up.  

“Dave, I wanted to clear things up when I tried talking to you at the restaurant. I want to 

fix things around here, and I want you to help me do it.” Rebecca said as they headed back to 

their offices. Dave rolled his eyes internally but maintained a straight face.  

“Alright Rebecca, tell me what we are going to do” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Questions to Consider: 

1. What changes can Rebecca make to improve the atmosphere at Bright Software? 

2. What needs to change to create a clear and obtainable goal for the team? 

3. What improvements can the Executive board and Stephen make to improve the 

atmosphere at Bright Software? 

4. What changes does Dave need to make in his attitude and approach to work to 

become a team player? 

5. What needs to happen to ensure that Rebecca’s team is successful? 

6. What things will cause major problems within the company if not addressed? 

7. What would you do if you were in Dave’s position? 

8. What would you do if you were in Rebecca’s position? 

9. What would you do if you were in Stephen’s position? 

 

These questions are meant to enhance the reading experience of this case study. You do not 

have to use all of them to create a good experience, but it is recommended to select a few to 

solidify the lessons learned throughout the study.  


