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Crispy Cones is a thriving ice cream shop based in Rexburg, Idaho that was established by
Jeremy Carlson in 2018, following his mission work in the Czech Republic. Since then, the
business has flourished, and within just five years, Carlson has expanded to include two 
 storefronts, one located in Logan, Utah, and the other in Rexburg, Idaho. In addition, the
company now has a headquarters office based in Idaho. With a total of 11 franchise stores
sold to date, Carlson's entrepreneurial success has now led him and his wife, Kaitlyn
Carlson, to be featured on the popular television show Shark Tank, airing on March 17th,
2023.

About the Company 

Photo provided by Kaitlyn Carlson Photo provided by Kaitlyn Carlson
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Project Overview 

Although Crispy Cones has achieved success on Instagram, their
TikTok account needed help. As  part of this project, my
responsibility was to develop effective strategies to expand their
TikTok presence, create high-quality videos, and edit them in line
with the company's aesthetic, all with the aim of growing their
followers and boosting engagement. Starting from January 24th,
2023, and ending on March 13, 2023, I dedicated a total of 56
hours to this campaign and I created over 38 videos for the
company. During this period, I not only met but exceeded their
expectations, achieving exceptional results. In less than two
months of working on the project, I was able to quadruple their
followers and increase engagement by millions. Through my
work, I increased the company's social presence by interacting
with other users as well as interacting with old and new
customers.
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 SITUATION ANALYSIS
S.W.O.T. ANALYSIS 

Strengths 

Weaknesses 

Opportunities 

Threats 

The company already has a good

online presence on Instagram and

Facebook 

As a local business, they have

established a strong presence within

the community and garnered

widespread recognition among area

residents.

 

 

TikTok has gained immense

popularity as a social media

platform, boasting millions of

active users. 

Given the platform's global

reach, even a single viral video

has the potential to significantly

increase a business's exposure

and draw attention from

audiences worldwide.

 

 

As the company experiences rapid

growth, prioritizing social media

platforms is not feasible all the time. 

Staying up-to-date with the ever-

changing trends on TikTok can be

challenging, as trends seem to shift on

a daily and weekly basis, making it

difficult for them to stay current. 

 

 

The company can be

overlooked due to competitors

A single negative customer

review has the potential to go

viral and severely damage the

company's reputation,
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Objectives
 

Increase engagement with
customers and other users on
social platform 

Create a brand presence on
Tiktok

Increase number of followers
by 50%

 Increase likes by 25%

Interact with other accounts at
least 8 times a day

Goals
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TARGET AUDIENCE
 Crispy Cones has successfully targeted a primarily female audience on TikTok, with a significant

proportion falling within the 18-34 age range. While the majority of users are based in the United
States, the company has also gained a notable following in South Africa, the Philippines, and Brazil.
Interestingly, user activity on the platform peaks between 10AM to 1PM and 5PM to 8PM, indicating
optimal times for the company to engage with its audience and post. 
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I dedicated 1 to 2 hours every week to researching ways to enhance the videos I created for
TikTok. Staying current with trends, whether it involved challenges, edits, or sounds, was
crucial for success on the platform. To achieve this, I regularly scoured the platform for
popular hashtags, prime posting times, and the types of videos that resonated with viewers.

My research indicated that including 5-9 relevant hashtags effectively increased video
visibility and engagement rates. Furthermore, videos posted between 5-7 PM received
optimal engagement levels. The hashtags that yielded the best results for our account were
#Icecream, #Icecreamshop, #desserts, #Utah, #Capcut, and #Edit. However, depending on
the video's content, I would adjust the hashtags accordingly. The only exception was
#CrispyCones, which we consistently used to promote brand awareness and recognition.

Research & Strategy  
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Content Calendar

I maintained a content calendar

which was regularly updated every

week. This comprehensive schedule

outlined all the video ideas that I

intended to create on a daily basis.

As an illustration, I have

provided examples of the video

concepts scheduled for two

different  weeks.
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Results
During my time managing the company's account, I significantly boosted their online
presence by increasing their following from 2,828 to 11,213 followers. Through my efforts,
the company's content received 5,547,978 views, 249,797 likes, 1,251 comments, and 8,731
video saves. I was able to create over 36 videos. I also successfully created the company's
first viral video, which tremendously helped the company's following and engagement.

 

The number of followers 
on January 24, 2023

The number of followers 
on March 13, 2023
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Results

This is was my best performing Tiktok
video. It was published on February
2nd, 2023 and in less than 3 days it
received over 1 million views. Making
it the company's first viral video. To
this date it has received almost 5
millions views, over 222,000 likes and
over 1,105 comments. 

This was my second best
performing video. This
video was posted on
February 9th, 2023. In
total, this video received
over 453,000 views and
more thank 20,500 likes. 

This video was published
on February 16th, 2023
and it was my third
highest performing video.
It gathered over 42,700
video views and over 800
likes.  
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Results

One of my project goals was boost the brand's
presence on TikTok. To achieve this, I
discovered that a highly effective strategy was
to engage with popular and amusing videos
created by other users. I made it a daily habit
to leave 8-10 comments on a diverse range of
videos.
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Time Chart
 

Throughout my time working with Crispy Cones I was able to dedicate 56
hours to the project. Majority of the hours were spent on editing and
filming. While the rest of time was dedicated to research and meetings.

T Y P E  O F  W O R K H O U R S  S P E N T

R E S E A R C H  1 0 . 5

F I L M I N G  1 8

E D I T I N G 2 0 . 5

M E E T I N G S 6
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Stewardship

Even though my project is completed, I will remain involved
in managing the company's TikTok account. This entails
coming up with ideas, filming, editing, and posting videos, as
well as managing engagement with other users' posts through
comments. To assist the marketer, I have compiled a list of
trending hashtags for her to reference when posting.
Additionally, I have curated popular songs and sounds and
saved them to the company's account, providing a variety of
options for future posts. To ensure that the company has
access to my work, I will provide them with a copy of my
book, a copy of my content calendar, and all the videos I
created. This will enable future employees to use these
materials as reference points.
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Reflection 

Through working on this project for two months, I've
gained invaluable insights into TikTok as a social
platform. One of the key takeaways is that a single viral
video has the potential to boost engagement across an
entire profile, resulting in a significant increase in
followers. It's clear that TikTok is a powerful tool for
businesses, provided they know how to leverage it
effectively. Additionally, I've learned that regularly
posting high-quality videos can significantly enhance a
brand's image  as  well as staying informed on trends. 
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About Me  

I'm Vanessa Perez, and I'm in my final year of studying Public
Relations. I feel fortunate to have had the opportunity to work with
Kaitlyn Carlson in managing the TikTok account for Crispy Cones.
As someone who has always been passionate about social media
platforms, it was a fantastic experience to apply my skills and
knowledge in a practical setting. Throughout the project, I gained
valuable new skills and knowledge that will undoubtedly serve me
well in my future career.


