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Week 1
7 guiding principles

1.    Start where your mentee is (not where you think they should be)
   Listen to their current position and aspirations and hold off on opinions of what you think

they should want. For now, their agenda is your agenda. You will be more trusted, and
the mentoring process will be more satisfying for both parties.

2.    Create a conversational safety space.
This is where the mentees will feel free to express themselves without judgment. The

mentee will be heard. All discussions are confidential, so mentees will share things they
do not normally share. As the mentor, this requires self-awareness and discipline to not

make assumptions and judge. Without safety, mentees will share what they think that you
want them to hear, and not how they think/feel, putting a scar on the relationship.

3.    Cultivate a positive and resilient relationship.
 Transparency, acceptance, and mutual respect are required for this step. You and your

mentee must embrace differences in views and ideas so the relationship can grow.
Embracing differences can invite new ideas and creativity.

4.    Be flexibly goal-oriented 
 It is crucial to set thoughtful goals early in the mentoring process. Without setting goals,
the mentoring process is merely conversational. Check-in on goals periodically without
hounding for results. Be flexible to exploration. If the mentee takes a different route that

no longer aligns with your previous goals, adjust them accordingly.
5.    Drive risk-taking for new mindsets and behaviors.

Encourage new ideas and unfamiliar actions to cultivate change. The growth will be little if
new approaches are only in theory. Have your mentee take action and try them on for

size. This is a risk, but one that is necessary. Revise mishaps and perfect them for your
next approach. You are the wings, so your mentee does not fall flat.
6.    Explore the internal world as a driver for external actions

 When you have an environmental safety space, thought-provoking questions help find
the motives of behavior. With this new understanding of the drivers for action, you can

better understand the purpose of your mentee’s goals. Questions that explore the internal
world help create meaningful interactions that validate external action.

7.    Bring your best self.
 Mentors are influential role models. Your actions, attitudes, professionalism, and more

are studied by your mentee. Be prepared and present for each meeting while you develop
yourself in the meantime. Consider what it means to be inspirational, and you will be an

effective mentor.

Prepare for Your Role



The How’s of your first meeting
- Consider how you will present yourself in
your first meeting.

- Consider the mindset of the mentee, either
eager to prove or having anxiety about not
meeting the expectations of their mentor, first
impressions with mentors can be fragile.

- How do you acknowledge these two biases?

1. Preferred mentee profile: Mentors can look
for attributes in a desired mentee. It is the
mentor’s job that whether they meet their
profile standards or not, there will be no
judgment towards the mentee.
 2. Summed up before I met you: When
mentors do their homework on the mentee by
reviewing their resume, LinkedIn, and overall
track record, mentors can form an idea of who
the mentee is before their meeting. They can
also hear positive and negative things from
others. Consider what assumptions you have
made and how they will play into your first
meeting.

 

Week 2
Establish the Relationship

The What’s of your first meeting 



Week 3
S.S.S.

Start: Draft it for a first-round- Listen to your mentee’s main
goals and draft the goals of the mentor experience. Assess the

skills, knowledge, and behaviors to make this draft.
Shape: Adapt to learning opportunities- Tailor goals based on

the mentee’s circumstances. The initial goal may not be
possible during the mentoring process, so it is important to

evaluate circumstances and create a goal that gets them closer
to the initial goal.

Sharpen: Define Ranges and Measurements- Look at the
timeframe of your mentor-mentee experience and look at the

goals set. Find the exact scoreable goals that help your mentee
develop the skills needed for the main goal. A goal too broad in
scope can be frustrating to achieve and too many narrow goals

can distract from the purpose. Find the balance. 

Establish expectations of momentum between
meetings:

The mentee must have a learning mindset each day in between
meetings. Schedule experiences, interactions, and reflections
that help the mentee get closer to the goal. This is better than
just having them read articles. Let momentum be hands-on.

Set the Direction



4 E’s of leveraging experience for development
Examine the possibilities- research possibilities and programs in the

mentee’s environment for them to grow. 

Experiment with new approaches- In their new experiences, explore new
behaviors and ways of thinking through different perspectives.

Enlist others for insight and feedback- resources in the mentee’s current
environment that will give feedback and assess their progress. You

should not be your mentee’s only thinking partner. 
    

Extract Learning- Use the tool below.

Week 4
Untilize Experience for

Development 



Week 5
5 components of expanding

growth using everyday
psychology:

- Know your interior process
Evaluate your Psyche and

Neuroscience through tools 5-1

-  Know yourself: 
-Seeking feedback from multiple

sources
-Pausing in action to reflect on

what’s going on
-Debriefing crucial incidents with

trusted colleagues
-Participating in behavioral

assessments
-Using coaches

-Participating in leadership
development

  - Know your mentee
-Identify strengths and underscores

that will serve them well.    
-     Know how to create safety:

-Trust is in place
-Mutual respect 

-Open ears, mind, and heart.
-Present in the moment

-  Know how to help raise self-
awareness

Expand Growth



Powerful Questions Guide
Questions that promote clarity- lay
out facts or observations that put
assumptions in check.
Questions that illuminate
perspective
Questions that help the mentee
see their situations/work from
another’s perspective
Questions that deepen self-
awareness
How their mindset and emotional
state affected outcomes.
Questions that bridge action to
impact- Forward-thinking
questions that help the mentee
reach requirements for their goals.

Week 6
Ask Powerful Questions



Week 7
Four standards for selecting development

option
1.    Optimizes the main goal 
2.    Appeals to your mentee
3.    Adds personal meaning

4.    Imprints a memory
Examples of diverse development

Journaling
 Coach others

 Reverse mentoring
Interview Experts

 Site Visit 
 Create Visuals

Role Play
Expert Video

Pair up with a peer
Volunteer work

Diversify Methods



Week 8
Promote Influence Skills

Your paragraph text

Use Tool 8-2 to increase your mentee’s
influence



Week 9
Address Challenges 

Utilize tool 9-2 to manage mentee
challenges 



Closure
1.    Anticipate Closure: Keep wrap-up in view
2.    Individually prepare for the conversation

3.    Conduct wrap-up conversation
4.    Consolidate learning from your experience

Wrap-Up Conversation
-       Introduction/Agenda

-       Review the mentee’s accomplishments
-       Review mentoring process: lessons learned and review of

mentoring approach.
-       Next Steps for Mentee

-       Closing remarks

Use Took 10-5 to consolidate learning.

Week 10
Learn through Closure 


