
HELP !HELP!
I’ve been Promoted!

6 TIPS FOR YOUNG AND INEXPERIENCED
MANAGERS



My “why” for
this project...

When I was 19 I was
promoted to General
Manager...M y  “ w h y ”

f o r  t h i s
p r o j e c t

 I felt ill-prepared for hiring, firing,
and correcting employees. I think I
did pretty great all things
considering, but I know that if that's
how well I did, there had to be other
managers faring much worse.



R e s p e c t  t h e
R o l e1. Respect the

Role
You have a lot of positional power as
manager. It’s important to keep
yourself humble and continue to
respect those that your manage. 



S o f t  S k i l l s
2. Build Soft Skills

Adaptibilty Authenticy
Confident

Communication



v i s i o n
m i s s i o n the vision

3. Catching

Discover the WHY

What are your team’s
interests?



T i k
T o k



4. Assessing
Self-Awareness
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The Habit of Overrating Abilities
& Recognizing Flaws



I n v e r v i e w
5. How to
interview

Be Kind
Be Smart
Be Legal



T i k
T o k
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ck6. Feedback
Tact

One-on-ones

&



S o c i a l
M e d i a

Tik Tok
&
LinkedIn
Sharing my message on social media
platforms was a great way for me to
practice video skills that will be crucial in a
changing modern world. It got me out of
my comfort zone and helped me feel
confident in my ability to present a concise
message.  



T h a n k
y o u

Thank You! 
Big thank you to all my
professors! I am so grateful
for the education that I have
received at BYU-I and the
part that you all played. I’ll
see you later ;)


