YOUTUBE ANALYTICS & STRATEGY
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AT QUICK QUACK'S CORE

Fast. Clean. & Loved Everywhere
Change Lives for the Better

Smart, Kind, & Driven Individuals

Don’t Drive Dirty




We are committed to these goals...

always ensure the same quality experience

AND

experience the consistent culture of Quick
Quack at every location







’ What can YouTube do
for you?

0 Customer Experience
0 Emotional Connection
0 Brand Loyalty







Or watch video at this link (Only watch the 1st minute)


https://youtu.be/RRsSfR5OCts?si=rU2YaqpN8UnlNtAv
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’ What does YouTube
have to offer?

e 2nd Mmost
e 2nd largest

e >3 billion per month

e 62% of access YouTube daily
e 1 billion daily

e 113 billion

e 720,000 are uploaded daily

e Phones, computers, and TV are all



How does YouTube benefit
business?

Branding Reach & Longevity Brand Loyalty
90% of people say they find new e 24 hours = average life span of e Most Personable social
brands on YouTube instagram post/reel platform
e 8.8 days = average life span of e Customer Experience Focused

YouTube videos
e Ability to repurpose YouTube
content

®
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e 1.2 - YouTube Algorithm
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e 1.4 - References



P Algorithm & Optimization

Algorithm
e Time & Length = Increased Revenue
e Length on Platform = Video Boost
e Longer Watch Time = Content pushed to greater audiences

Optimization
e Optimized titles & descriptions = Increased Searchability
e Factor in viewer signals:
o What viewers watch/ don't
o Time spent watching
o Likes/dislikes
o ‘Not interested’ feedback
o Watch time = most important metric



P Basic Best Practices

e Identify your audience

e Niche content

e Consistent posting

e Be personable with audience
e Keep consumers in platform

e Quality over guantity

e Use all aspects of the platform
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Distribution of YouTube Users by Age Group

Age Group Share of YouTube Users

18 to 24 15.8%

25 to 34 21.7%
35to 44 18.5%
45 to 54 14%
55 to 64 - 9.9%

65 + - 9.5%

Data from Feb 4, 2025 @


https://www.demandsage.com/youtube-stats/

Distribution of YouTube Users by Gender

Male || Female

Worldwide 54.3% 45.7%
United States 48.8% 51.2%
O 20 40 60 30 100

Data from Feb 4, 2025 @


https://www.demandsage.com/youtube-stats/
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Focus on YouTube, nhot on Instagram for more course sales

Global Social Media Statistics

YouTube Stats Marketers Should Know in 2024(Updated)

American Childrens Reading Skills Reach New Lows
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Tommy’s Express
Car Wash

@TommysExpressCarWashes - 3.52K subscribers - 183 videos

Tommy's Express Car Wash

EXPRESS Tommy's Express Car Wash is a high-performance car wash franchise devoted tc

facebook.com/tommys.express.brand and 4 more links

Home Videos Shorts Playlists Community

. . Wash Introduction - Tommy's Express Car Wash POV Walkthro...
Wash Introduction - Tommy's Express Car ...

3 views = 1 year ago

Nervous about going somewhere new? Let us take you on a
quick virtual tour of the car wash experience at a Tommy's
Express Car Wash.

P Find a location near you: ® 3.52 k su bscri be rs

https://tommys-express.com/locations/? ...

P % 000/115



https://www.youtube.com/@TommysExpressCarWashes/featured

Tag-N-Go Car Wash

Tagg-N- Go Car Wash

@taggngocarwash - 86 subscribers - 39 video

rad

Tagg-N-Go Car Wash is Utah's largest locally owned and operated car wash with

TF.I'EE n-co
CAR WASH taggngo.com

Home Videos Shorts Playlists

What Does Adventure Look Like to You? || Tagg-N-Go Car Wash

What Does Adventure Look Like to You? || ...

* B months ago

No matter who you are or where you go, the wash is waiting for
you. Because at Tagg-N-Go Car Wash, we don't wash it off
because we hate hawng a dirty car..we wash it so we can get it

e 85 Subscribers

https://taggngo.com/locations/ *I

A
e

> © 002/1:30 READ MORE



https://www.youtube.com/@taggngocarwash

Take 5 Car Wash Take 5 Car Wash

@OfficialTake5CarWash - 320 subscribers - 27 videos
Take 5 Car Wash is a national chain of express car washes that deliver fast, frier

take5.com/car-wash

Home Videos Playlists

For You

> TAKE 5
CAR WASH

@ e 350 Subscribers

Save on washes AND gasoline! : Goo Goo Car Wash - Military Membership : Monthly Unlimited Washes at the Price of Just One
Wash

704K views + 6 months ago 13K views = 6 months ago

2.5M views * 10 months ago



https://www.youtube.com/@OfficialTake5CarWash

o UL W Mister Car Wash
Inspiring People to Shine|
) . SRS, RN
Mister Car Wash

@mistercarwash - 425 subscribers - 21 videos

Since our first store opened in 1969, to our latest acquisition, our growth story h:

mistercarwash.com and 4 more links

Home Videos Playlists

Mister Car Wash Careers - The Best Work Experience

Your dream job awaits! Don't take our word for it; listen to
Blake's story.

Interested in working at Mister Car Wash? Apply here: 425 S b ' b
https.//careers. mistercarwash.com/ ® u SC rl e rS



https://www.youtube.com/c/mistercarwash

Dino Dash Car Wash

- B L

1

M

Dino Dash Car Wash

@dinodashcarwash7856 - 6 subscribers - 3 videos

DIND DASH Dino Dash Car Wash is a locally owned family business. Our owner's have been i

dinodashcarwash.com and 3 more links

Home Videos

Videos

e 6 Subscribers

Dino Dash Christmas Car * Dino Dash Car Wash | Get : Dino Dash Car Wash |
Wash Karaoke Unlimited Washes for... Express Car Wash in St....

183 views = 3 years ago



https://www.youtube.com/channel/UCnAq-yaDZMcaxhMXR42NIvw

Wiggy Wash

Wiggy Wash

@wiggywash1042 - 21 subscribers - 14 videos

Utah Valley's #1 Car Wash & Express Detall Center since 2010! For all cars, truck

Home Videos

For You

e 21 Subscribers

Wiggy Wash Grand Prize Giveaway

189 views « 7 year



https://www.youtube.com/channel/UCpVDMrSos8VapIplUHFLilw

B SHINYSHiEL

ShinyShell Carwash

@shinyshellcarwash1197 - 10 subscribers - 9 videos

This channel will include car wash training and promotional videos. ...more

Home Videos

Videos

8 - Front Line Towel Dry t 6 - Car Wash Chemical : 3 -Wash Clubs : 9 - Wheel Cleaning

Procedures Knowledge e+ A e e o Procedures
17 wiews « 4 Yedrs ago

23 views + 4 years ago B5 views + 4 years ago 13 views + 4 years ago

Memberships

J62 views »

4y

ears ago

: 4 - Selling Wash Club

Shiny Shell Car Wash

e 10 Subscribers


https://www.youtube.com/@shinyshellcarwash1197

Pony Express Car Wash

@PonyExpressCarWash-cqdez - 5 subscribers - 4 videos

More about this channel ...more

Home Videos

Videos

<
3
" <

—
= A

Blackfoot Free Wash :  New Location 1920x1080 :  Our Brand Story

views = 1 year ago 393 views * 1 year ago 249 views * 1 year ago

Plans starting at, -~ .

* Pony Express Idaho's Best

Pony Express Car Wash

e 5 Subscribers


https://www.youtube.com/@PonyExpressCarWash-cq4ez?app=desktop

T s W B

Moo Moo Express Car Wash

@moomoocarwash - 146 subscribers - 22 videos

Moo Moo FT7REFF

-, 3h More about this channel ...more
ﬁ:«ca"gl Wa

moomoocarwash.com

For You

i ¢

PLUEASE:
“ILjF

Moo Moo Express Wash Process i Moo Moo: Re-Open 4/7 : Come Grow With Us!

8.9K views * 5 years ago 1.2K views = 4 years ago 1K views « 5 years ago

Moo Moo Express
Car Wash

e 146 Subscribers


https://www.youtube.com/user/moomoocarwash

Autobell Car Wash
@AUTOBELLCarWash - 295 subscribers - 20 videos

Family owned and operated, Autobell® Car Wash was founded in 1969 by the lat

.A.UTGBEI'.:I: autobell.com

Car wash

Home Videos Shorts

For You

RISFIHTEETENHE 4 W0 CIRMTIZHE
WIREE

Complete Your
Unlimited Plan!

792 views

"Other Methods" When your DIY
enough.

Autobell Car Wash

e 295 Subscribers


https://www.youtube.com/channel/UCIgmSNQzmMD_SJ13t42j0wA/about

Caliber Car Wash

GET YOUR SHINE ON'

TS e

Caliber Car Wash

@calibercarwash - 107 subscribers - 35 videos

CALIBER Caliber Car Wash loves clean cars as much as you do! That's why we keep our ¢t

linktr.ee/CaliberCarWash and 3 more links

Videos Shorts Playlists

Welcome to Caliber!

e 107 Subscribers



https://www.youtube.com/channel/UCLo_Ls5y1_cSOCSRYasRBWA

ModWash

ModWas

@modwash - 82 scribers - 19 videos
At ModWash, our goal is to Make Life Shine. We're an express car wash with a cc

modwash.com and 2 more links

Home Videos Shorts

For You

e 82 Subscribers

Tunnel of +  ModMadness +  ModWash . ModWash Seven Fields Ribbon Cutting
Terror '22 " 134views " HixsonHwyT.. " 315yiews - 1 year ago



https://www.youtube.com/channel/UCmpV_Fi3pYUqFIVA6YSsTPg

Whistle Express Car Wash Whistle Express

@whistleexpress - 39 subscribers - 2 videos Ca r WaSh

More about this channel ...more

Home Videos

Videos

WITH 130+

I{eepi;gitCIEanwithWhistIe +  Whistle Trailer 2 : o 39 Su bscribers

Express Car Wash and the... 11M views - 3 months ago

87 views * 1 month ago



https://www.youtube.com/channel/UCy9aR-cxZTMUAFFKkAO25tg

LUV Car Wash

mﬂ.

LUV Car Wash

@luvearwash - 97 subscribers - 5 videos

LUV Your Ride " ...more

luvcarwash.com

Home Videos  Shorts

¢ Shorts

e 97 Subscribers



https://www.youtube.com/channel/UCTfL-Sdi0N8F4z4KL5G3H7g

WEGMASH ‘ !i!.'LL e .

oo Mammoth Holdings

th Holdings, LLC Car Wash

Mammoth Holdings

@mammothholdings5368 - 220 subscribers - 17 videos

Mammoth Holdings is a pioneer in changing the traditional car wash business m

Home Videos Shorts

For You

e 220 Subscribers

Howitlooks VS . Justgettothe . Whosaidacar . Justsitback . Don't Blink
how it feels! " GOOD PART! " washcantbe.. = andRelax " 1.5K views

721 views 34 views 960 views



https://www.youtube.com/@mammothholdings5368

les Car Wash ZipS o=TAVER]

@zipscarwash - 2.17K subscribers

I ’ More about this channel ...more
?c:’ Subscribe
Z g D

Home Videos Shorts Playlists

For You

.r

o 2.
C

FIELENTED BY 52 |,

8118338

%;‘x /

#nike over +  #nike dunks + Lows better » Shayvs + Evenintheheat : Waffle House »  Car Wash Convos™! Se:
#jordanami..  overorunder?..  thanHigh-top.. = Kobe???.. " ofbattleshe.. ~ Breakfastis.. Nwora- Shot Putter, Te:

15K views 3.7K views 10K views 8.9K views 5.8K views 7.7K views 16K views « 9 months ago

/ UNV“

e 2.17k Subscribers

A A - - / ~/ NI /L { )74 ..—/ r"ﬁﬂ |
(9 | \ /cnnvus | -_-+
f ' i , ’_I L\_



https://www.youtube.com/user/zipscarwash

Flying Ace Express
Car Wash

Flying Ace Express Car Wash

@Flyingacecarwash - 9 subscribers - 3 videos

\Car }

http://www.flyingacecarwash.com ...more

flyingacecarwash.com and 1 more link

Home Videos

e 9 Subscribers



https://www.youtube.com/c/Flyingacecarwash?app=desktop

Home Videos

For You

The Most Fun
You'll Have at ...

UNLIMITED
WASH PASS GO UN.‘LIMITED!

o

scan Wash

#washunlimited
@&mw
CarWash

Golden Nozzle Car Wash

[@goldennozzlecarwash2071 - 201 subscribers - 11 videos

Golden Mozzle Car Wash started in the 1970's as a complement to the other mot

goldennozzlecarwash.com

Shorts

Golden Nozzle Promo 2024 - New Location! : Now Washing
430 views + 3 months ago in Wiscasset, ...

o e T T e U

Go Unlimited! - Golden Nozzle Car Wash - Enfield, CT :

234 views -

i

A Safer
Golden

Golden Nozzel Car Wash

e 201 Subscribers


https://www.youtube.com/channel/UCJy0kJXKR2Lmdf7_3vwzWeA

e 2.1 - Competitor Analytics

e 2.2 - Niche Channel Analytics

e 2.3 - Competitor Subscriber Comparison

e 2.4 - Top Competitors



r Professional Carwashing
& Detaling

Twashi

& DETAILING

Professional Carwashing & Detailing

[@professionalcarwashingdeta6588 - 1.42K subscribers - 322 videos
p‘ Professional Carwashing & Detailing is the premiere carwash trade magazine, pr
carwash.com and 2 more links

Videos Podcasts Playlists

Rinsed Quarterly Report, ISTOBAL 75th Anniversary | PC&D W...

In this week's WeekEND Review, host Kyle Alexander talks about
the latest quarterly report from Rinsed and ISTOBALSs 75th
anniversary this year.

Also discussed in this video, ZIPS files voluntary Chapter 11

e 1.42k Subscribers

KYLE ALEXANDER cases, NCS launches its 2025 College of Clean Training
a0 KOs Schedule and Summit Wash Holdings has started the ...

READ MORE



https://www.youtube.com/@professionalcarwashingdeta6588

International Carwash
. — == Association, Inc.

International Carwash Association, Inc.

@CarwashOrg - 946 subscribers - 537 videos

nternational Carwash Association® is the nonprofit trade group representing th ...mare

carwash.org and 3 more links

Home Videos Shorts Live Playlists

For You

i, .. % - e 946 Subscribers

Treating Your +  Customer . Good Retention . Leadership: . Asking the « Whatis + The Five Why's
Customers Li... ~  Experience ... " isthe Best ... " Setting ... " Right Questio.. = SomethingTh.. = of Getting to ...



https://www.youtube.com/user/carwashorg

Hoffman Innovat

[@innovateitcarwash - 189 s
HOFFMAN _ _ _ _
NOVATEIT At Hoffman innovatelT, we create high-quality and consistent car wash solutions

innovateitcarwash.com and 1 more link

Home  Videos Shorts Podcasts Playlists

innovatelT Car Wash Equipment Promo | Built Smarter & Stron...

innovatelT was born from more than 50 years of car wash
experience. When we couldn't find the best equipment for our
operations, we developed it ourselves. Our preducts are built to
withstand the rigors of high-volume washing.

Learn more: innovateitcarwash.com

Hoffman InnovatellT
Car Wash Equiptment

e 189 Subscribers


https://www.youtube.com/@innovateitcarwash

Car Wash Advisory

Car Wash Advisory

@carwashadvisory - 114 subscribers - 57 videos
Maore about this channel ...more

carwashadvisory.com and 6 more links

Home Videos Shorts Playlists

For You

| | | EPISDDE &
. ¢ & IMPORTANCE OF, Y e AR c rervcie
,I | | ESDE MME \ 1 - . COMPETITION WITH MARC

+ L TWNDaLE

THE VITAL

| "

CAR WASH

EPISODE 8: The Vital Importance of Salespeople ! Ep2:Sale . EPISODE 5: + Ep3 Purchase + Ep2: Sale + EP2: Sale .I .I 4 S b b
with Kyle Doyle Leasebacks.. ~ Howto Adapt..  Agreementan..  Leasebacks.. Leasebacks ® u SC r I e rS

44 views 20 views 10 views 28 views 19 views



https://www.youtube.com/@carwashadvisory

S t - Ammo NYC Studio

AMMO i 0 JIU
Subscribe

BEHIND THE SCENE ’

e 62k Subscribers

1:34-16 ' THIS IS NOT A CAR WASH 1:06:37
EPISODE 41: JASON ROSE

A 0 DI0 TOUR OT A CAR WA PODCA A0 . OT A CAR WA PODCA


https://www.youtube.com/@AMMONYCSTUDIO

e 2.1 - Competitor Analytics

e 2.2 - Niche Channel Analytics

e 2.3 - Competitor Subscriber Comparison

e 2.4 - Top Competitors



Bottom Competitors

o 100 200 300 400

Mister Car Wash 420

LELGES)

Caliber Car Wash

Flying Ace Express Car Wash
Golden Nozzel Car Wash
Autobell Car Wash

ModWash

Mammoths Holdings Car Wash
Tag-N-Go

Whistle Express Car Wash




P Top Competitors

O 1000 2000 3000
Tommy's Express Car Wash 3520
Zips Car Wash ‘ 2100
Mister Car Wash 420
LELGES ‘ 317
Caliber Car Wash ‘ 295
Flying Ace Express Car Wash ‘ 220

Golden Nozzel Car Wash 200
Autobell Car Wash 145

ModWash 106

Mammoths Holdings Car Wash 95



P Complete Comparison

0] 10000 20000
Quick Quack Car Wash 21800
Tommy's Express Car Wash 3520
Zips Car Wash 2100

Mister Car Wash = 420

LELGES ‘ 317

Caliber Car Wash ‘ 295

Flying Ace Express Car Wash ‘ 220
Golden Nozzel Car Wash ‘ 200
Autobell Car Wash ‘ 145

ModWash | 106
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les Car Wash Zips oETAWE

@zipscarwash - 2.17K subscribers

I ’ More about this channel ...more
?c:’ Subscribe
Z g D

Home Videos Shorts Playlists

For You

.r

o 2.
C

FIELENTED BY 52 |,

8118338

%;‘x /

#nike over +  #nike dunks + Lows better » Shayvs + Evenintheheat : Waffle House »  Car Wash Convos™! Se:
#jordanami..  overorunder?..  thanHigh-top.. = Kobe???.. " ofbattleshe.. ~ Breakfastis.. Nwora- Shot Putter, Te:

15K views 3.7K views 10K views 8.9K views 5.8K views 7.7K views 16K views « 9 months ago
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e 2.17k Subscribers
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https://www.youtube.com/user/zipscarwash

Tommy’s Express
Car Wash

@TommysExpressCarWashes - 3.52K subscribers - 183 videos

Tommy's Express Car Wash

EXPRESS Tommy's Express Car Wash is a high-performance car wash franchise devoted tc

LA L

facebook.com/tommys.express.brand and 4 more links

Home Videos Shorts Playlists Community

. . Wash Introduction - Tommy's Express Car Wash POV Walkthro...
Wash Introduction - Tommy's Express Car ...

3 views = 1 year ago

Nervous about going somewhere new? Let us take you on a
quick virtual tour of the car wash experience at a Tommy's
Express Car Wash.

P Find a location near you: o 3052 k Su bSC ri be rS

https://tommys-express.com/locations/? ...

P % 000/115



https://www.youtube.com/@TommysExpressCarWashes/featured

QUICK QUACK'’S
PERFORMANCE
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e 3.1 - Quick Quack’s General Stats

e 4.0-YPP



- Quick Quack General Stats

Quick Quack Car Wash

Quick Quack Car Was

@QuickQuackCarWash1 - 21.8K subscribers - 430 videos

1es in the Sa

Home Videos Playlists

Logan, UT! Another Quick Quack Is Coming Soon! : Brownsville, TX- Another Quick Quack Is Coming Hey McAllen, TX! Another Quick Quack is Coming
Soon! Your Way!

* 1 month ago

+ 1 month ago



https://www.youtube.com/@QuickQuackCarWash1

YOUTUBE
PARTNER
PROGRAM
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e 4.1 - YPP Qualifications

e 4.2 - Instagram vs. YouTube Revenue
e 4.3 - Monetization Opportunities

e 4.4 - Exposure & Growth



YPP Qualifications

YouTube Partner Program Requirements

e Subscriber count: Minimum of 500 subscribers.
e Watch hours: Achieve 3,000 valid public watch hours in the last 12 months.
e Shorts views: Obtain 3 million valid public Shorts views in the last 90 days.

e Content Activity: Upload 3 or more public videos in the last 90 days.



We Qualify™

Quick Quack Progress

e Subscriber count: 22,000 subscribers.
e Watch hours: 51,000 valid public watch hours in the last 12 months.
e Shorts views: No shorts views in the last 90 days.

e Content Activity: 51 public videos in the last 90 days.



e 4.7 - YPP Requirements

e 4.2 - Instagram vs. YouTube Revenue

e 4.3 - Monetization Opportunities

e 4.4 - Exposure & Growth



Instagram vs.
YouTube over
the last 90 day

Watch video at this link



https://youtube.com/shorts/IBLtYMszwcU?si=HwPmymtGz95PNobx
https://youtube.com/shorts/IBLtYMszwcU?si=HwPmymtGz95PNobx

Revenue
Gained in 2024

Watch video at this link

How much YouTube paid me as a full-time YouTuber in
20248

~»


https://youtube.com/shorts/vVQrlbWLS6c?si=rM4ZulPWoj8J5JGY
https://youtube.com/shorts/vVQrlbWLS6c?si=rM4ZulPWoj8J5JGY

e 4.7 - YPP Requirements

e 4.2 - Instagram vs. YouTube Revenue

e 4.3 - Monetization Opportunities

e 4.4 - Exposure & Growth



Monetization Opportunities




e 4.7 - YPP Requirements

e 4.2 - Instagram vs. YouTube Revenue

e 4.3 - Monetization Opportunities

e 4.4 - Exposure & Growth









>  YPP

References

e How to make money on YouTube

e How to Earn Monhey on YouTube

e YouTube Parther Program Overview & Eligibility

e YouTube Creators Platform

e YouTube’s Offical Blog

e Creater Insider YouTube Platform

e Think Media

o If | started a YouTube Channel in 2025, this is what I'd do...
e Modern Millie



https://www.forbes.com/sites/kristenbousquet/article/how-to-make-money-on-youtube/
https://support.google.com/adsense/answer/72857?hl=en#:~:text=Ways%20to%20make%20money%20in,when%20they%20watch%20your%20content.
https://support.google.com/youtube/answer/72851?hl=en&co=GENIE.Platform%3DAndroid
https://www.youtube.com/channel/UCkRfArvrzheW2E7b6SVT7vQ
https://blog.youtube/
https://www.youtube.com/c/CreatorInsider
https://www.youtube.com/@ThinkMediaTV
https://www.youtube.com/watch?v=TA8TCB5tKio
https://www.youtube.com/@MillieAdrian
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e 5.3 - Quick Quack’'s Channel Overall Analytics



High Speed Accident at Quick Quack Car Wash

Date 10 years ago AVD 0:39
Length 0:59 APV 65.40%
Views 242,621 CTR 8.0%
New Viewers | 1,818,627 Subscribers | 139
Impressions 2,137,844



https://www.youtube.com/watch?v=q7NxL4II_vI

Date

Quick Quack Car Wash

AVD

12 years ago 0:38
Length 1:03 APV 60.70%
Views 3,057 CTR 5.5%
New Viewers | 520 Subscribers | 2
Impressions 40,646



https://www.youtube.com/watch?v=bQMrlzr9HtM

Quick Quack Car Wash FAQ: Is the Car Wash
Safe? Extreme Proof Says Yes!

Date 13-Apr-16 AVD 0:44
Length 1:15 APV 50 80%
Views 2,550 CTR 5.7%
New Viewers | 372 Subscribers | o
Impressions 31,530



https://www.youtube.com/watch?v=Gsuzt_wcZDg
https://www.youtube.com/watch?v=Gsuzt_wcZDg

Quick Quack Car Wash 360

Date 7-Apr-16 AVD BE
Length 3:02 APV 38.80%
Views 1,074 CTR 11.2%
New Viewers | 71 Subscribers | 3
Impressions 6,231



https://www.youtube.com/watch?v=g_OK5v8bJ30

San Antonio, TX! Quick Quack is Coming Your Way!

Date 21-Jan-25 AVD 0:18
Length 0:31 APV 60.10%
Views 482 CTR 5.2%
New Viewers | 52 Subscribers |
Impressions 6,325



https://www.youtube.com/watch?v=KLrhJZyuoK0

e 5.1 -YouTube Metric Word Bank

e 5.2 - Top 5 Video Analytics on Quick Quack’'s Channel

e 5.3 - Quick Quack’'s Channel Overall Analytics



Overall Channel Stats (Jan 14 - Feb 10)

Watch Time

AVD

2,934.30 Hours 0:18
Impressions 2,364,116 APV 60.10%
Views 261,885 CTR 5.2%
New Viewers 187,390 City #1 LA, CA - 2,631
Male Viewers 84.70% City #2 NY,NY - 2,552
Female Viewers | 14.60% City #3 Chicago. Il - 2,498
Subscribers 163 Viewers US - 54.8%

)



Lo X

Channel

Quick Quack Car Wash <. Compare to...

Jan 14 - Feb 10, 2025

— tel N
- ' Last 28 days
Content Traffic source Geography Cities Viewer age Viewer gender Date Subscription status Subscription source More ~
Watch time (hours) by: Viewer age  ~~
30.0%
20.0%
I I wu"
[ 0.0%
13-17 years 1824 years 43— 34 years 35—44 years 453—254 years 20— b4 years b5+ years
Average
E:-I:-) AvVerage view percentage Watch time
Viewer age -l Views duration viewed (hours)
[] 13-17years 1.4% 0:45 73.7% 1.6%
[] 18-24years 12.4% 0:40 64.4% 12.6%
25-34 years 27.0% 0:40 64.7% 27.3%

[[] 35-44years 24.3% 0:40 63.4% 24.9%
_

45—54 years 15.3% 0:39 63.4% 15.3%




Age and gender

III- SRLREIT - L"' '"': l'l-' L
e .-.Et L0 L '.I:-I-\;l

Female ae  14.58%
Male - 85.2%
User-specified w 0.2%
13-17 years » 1.6%
18-24 years - 13.1%
25—34 years S 28.1%
Jo—44 years L 23.8%
45-24 years ae 14.8%
20—64 years - 11.4%
6o+ years & 1.2%




Formats your viewers watch on YouTube

Last 28 days

Videos

Mobody watches Everybody watches

Shorts

Mobody watches Everybody watches

Live

Mobody watches Everybody watches




Device type

Watch time (hours) -

All Videos

® Mobile phone
® Computer
TV

® Tablet

| ast 28 davs

Shorts

60.8%

20.6%

12.2%

6.3%




How viewers find this video

=

- - - - I
ﬁ'-‘ll. E L ] r o' -I I| _:ll .|
— B et (L EER Ll e

Channel pages G d].7%
suggested videos 19.4%
Browse features 14.7%
YouTube search 14.7%
Direct or unknown 2.9%

Others 6.7%




P Let'sremember...

0 Customer Experience
0 Emotional Connection
0 Brand Loyalty
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e 6.1 - Playlist Organization

e 6.2 - Mark Unlisted



Playlist Organization

. Grand Openings . Comercials

e 5 total playlists e 1 playlist
e 1 for each state  Add videos accordingly

e Create additional for new states
. Holiday Videos

Our Story
. e 1 playlist

e 1 playlist . ,
. History of Quick Quack  Holiday parties etc.

e 15 Year Celebration ‘




e 6.1 - Playlist Organization

e 6.2 - Mark Unlisted



» Mark Unlisted

e Unlist videos that are no longer relevant
o Employee picnics
o Duck Dash

o Short videos (seconds long)



CHANNEL
IMAGE
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e /.1 - Banner

e /.2 - About
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Banner

Highlight Team Members
Smiling Faces!

YouTube is all about
people, just like Quick
Quack!



Quick Quack Car Wash

@QuickQuackCarWash1 - 22K subscribers - 439 videos

Quick Quack Car Wash has multiple express car washes in the Sacramento area a

Home Videos Playlists

Popular Oldest

El Paso, TX! Another Quick Quackis :  Another Quick Quack is Coming +  McAllen, TX! Another Quick Quack ¢  Another Quick Quack is coming to
Coming Your Way! soon to Spanish Fork, UT! is NOW OPEN! San Bernardino, CA!

48 views + 20 hours ago 83 views + 3 days ago 205 views + & days ago 234 views + 8 days ago




e /.7 - Banner
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e /.4 - Titles & Descriptions
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About Section

Keep in mind:

e Why should | (Customer) read this?
e Customers won't read past the “...”

e Use pyrimad style writing

Quick Quack Car Wash

@QuickQuackCarWash1 -

car washes -r_ |_|"-Z_" r_ acramento are



Home  Videos

El Paso, TX! Another €
Coming Your Way!

48 views + 20 hours ago

About

Quick Quack Car Wash has multiple express car washes in the Sacramento area
and is home of "Wash All You Want” Unlimited Car Wash Memberships.

The Quick Quack Car Wash concept grew out of a desire to provide a very clean
car wash, but to do it much faster. The process allows for a great wash and
eliminates waiting. Quick Quack offers three levels of exterior washes. All wash
packages are designed to get a customer through in only three minutes. Popular
features of the car wash include free self-serve vacuums for all customers and a
"Wash All You Want” Unlimited Car Wash Membership.

Fully automated and computerized, the high-quality carwashing system is a soft-
cloth, exterior-only conveyor wash. Customers stay in their vehicles while being
automatically guided through the glass enclosed tunnel where the vehicle is

soaked, soaped, washed, polished, rinsed with spot-free water and blown dry all in
a matter of minutes.

Quick Quack Car Wash is open Monday through Saturday, 7 AM t
Channel details

[~ View email address

@ www. youtube com/@QuickQuackCarWash

,&E’ 22K subscribers

439 videos

93 Views * 3 0ays ago

Another Quick Quack is coming to
San Bernardino, CA!

234 views + 8 days ago
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Trailer Video

Help customers feel & experience your
culture!

You get to bring your company’s culture
iInto their hands, any time of day!

)






Watch video at this link



https://youtu.be/_weVwAhe9jI?si=jQDAhV6oF_CAho3q
https://youtu.be/_weVwAhe9jI?si=jQDAhV6oF_CAho3q

Trailer Video

Help customers feel & experience your culture!

SERVICE CENTER
o The camera is waved to and welcomed in by a team member who takes the
camera to visit others
o Team Members smiling at their desks & people laughing together in the
conference rooms
e COE
o Team Members working on projects and looking up to smile, zoom into
offices and show smiling faces
TEAMS MEETINGS
o Team members smiling on the calls all in uniform
STORES
o Show happy team members helping customers
o Watch the car go through the wash and come out sparkling
GRAND OPENING
o Show the ribbon cutting with Quackles, team members, and community
members all smiling and cheering



Trailor Video

Best Practices

pont Arive Dirty. cor

1-3 min

No words in music

Use music that evokes the emotion you want people to feel

Fast cuts with appealing transitions, the same angle/clip shouldn’t be up
for more than 3 sec max

Speed sections up and slow sections down, you don’t want it all the
same pace

Big animation on peoples faces

Majority of the camera time should be on people rather than scenory or
objects



e /.7 - Banner
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Which Title is Best?




© tubebuddy

Your keywords

T ran ke

€ Back to Trends 45X Worder Woman Coffes 32/100

B Wonder Woman Coffee Explare
Summary Results
Dwverall score Waighted () Unweighted @ YouTube Google
PO Capct Wary Lo Excellani
- - a» oo 96  Related seorches
B, PO = B = S0% » Enceliont B ‘Wonder Woman Tea (3
B wonder Woenan Wing
L) Sel=cting a related search keyword might boost yowr sCone
D Wander Woman Dubs
B ‘Wonder Woenan Drink
Score Analysis [] Wonder Wioman Candy
Search volumne T K K G B Supesman Coties
Competition (urweighted) () e Pesar B Wonder Woman Tea
Cptimoation strength O A S S Excelent Bl Wonder Womnan Wine
[[] ‘Worder Woman Dubs
Widess ) gearch results 67 4M
B Worder Woman Drink
Monthly search astrnate & EREIL
[[] Wonder Woman Candy
You vs. Top ranked videos 16 128K
. B Superman Cotfes
.E 2 O 14K
- a — ] B Worder Woman Tea
Arorage W ‘- B Wonder Woman Wine

Superman Coffee 23100

Mota: Overall Score, Search Volume, Competdion, Optimization Strangth, and Most Used Tags ame each
rrrarwinEarEs Tidnel s et mlemiilaemrms =i =sesm ek eesbnees=iad Airsae i freas P Y Tidmane 3B

10 keywords selected

Topics 30 days P T2 mos




Enterprise

BUNDLE PRICING

Legend
$26.39-

O tubebuddy

For creators looking for the maximum
competitive edge for making data driven
decisions and expanding their reach.

For brands looking to grow their channels
with UNLIMITED TubeBuddy tools. Rank
faster on YouTube, save time and money, get
expedited customer service, and maore.

Save $79.20 with a one-time payment
of $316.68

Pro

$6.00/-

All features in Pro and Legend, PLUS

All features in Pro, PLUS For brands with 3+ channels

White glove onboarding with custom
plans

Access to all 50+ tools & features
For Creators starting their YouTube journey

and wanting access to new tools for growth.

Unlimited search rank optimization
and tracking

111 training sessions

Save $18.00 with a one-time payment
of $72.00

Dedicated staff support from REAL
YouTube Experts

Video A/B tests and title generators

Predictive analytics and competitor
scorecard

@ ACCess 1o search optimization features

QI & &

Quarterly strategy sessions with
YouTube Pros

~v  tools Unlimited access 1o all of our Al

O Limited access to video engagement
v Automated YouTube Channel Reviews

features

[: Guides, insider tips, info, and more

e [

NEW Audience Understanding tools Advanced Al analytics and coachir


https://www.tubebuddy.com/pricing?g_acctid=774-852-2047&g_adgroupid=&g_adid=&g_adtype=none&g_campaign=TB-PMax-Audience-Understanding-USA%2FAUS%2FCA%2FNZ&g_campaignid=22193159703&g_keyword=&g_keywordid=&g_network=x&gad_source=1&gclid=CjwKCAjwvr--BhB5EiwAd5YbXlJCNY6AlP3DxMo5FPanMxXgXwA8kDr5OacDcgRbsjMT6_UbM_ZP-hoC9D0QAvD_BwE
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Tumbnails

e Branding

e Consistancy

e Bold Readable Text

e High Resolution Images
e Extreme Emotion/Action

How To INCREASE VIEWS On YouTubel (master this one thing!)



https://www.youtube.com/watch?v=mnfDqB94-5M

$456,000 Squid Game In Real
Life!

759M views + 3 years ago

Car Wash Convos™! Season 3
Episode #32 Boogie Fland,...

265 views + 4 weeks ago

How to Sign Up For
PayPerWash | Tommy's...

lfommy's Express Car Wash

434 views + & months ago

Last To Leave Circle Wins
$500,000

AG9M views « 3 years ago

Car Wash Convos™! Season 3
Episode #31 Lily Smith,...

3K views + 1 month ago

How To Add Another Vehicle |
Tommy's Express Mobile Ap...

rfommy's Express Car Wash

301 views + 6 months ago

460M views + 1 year ago

Car Wash Convos™! Season 3
Episode #30 Emma Halter -...

11K views = 2 months ago

How To Use A Gift Card or
Coupon | Tommy's Express...

rommy's Express Car Wash

393 views + 6 months ago

%1 vs §1,000,000,000 Yacht!

436M views = 1 year ago

Car Wash Convos™! Season 3
Episode #29 Abby Ekeler- G...

¥ ..I I = . -
F ) H, =571 =
"'1' w WIEWS

2 months ago

TUTOLAL

cancel your - gfes
membership | —
o S 0:40

>

How To Cancel Your
TommyClub Membership |...

lfommy's Express Car Wash

3.2K views + 6 months ago

Ages 1 - 100 Fight For
$500,000

414M views + 1 year ago

Car Wash Convos™! Season 3
Episode #28 Max Johnson -...

¥ ..I I = . -
F ) H, =57~
"'1' w WIEWS

2 months ago

How to Pause Your
TommyClub Membership |...

lfommy's Express Car Wash

441 views + & months ago
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Influencers

YouTube is centered around people and
their stories.

Viewers enjoy feeling like a "fly on the
wall," experiencing behind-the-scenes
moments and being part of the
Influencer's everyday life.

This creates a sense of connection, where
viewers feel like they've developed a
genuine friendship with the influencer.
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e 8.1 - Experience from the Customer Perspective

e 8.2 - Bring the Experience to Customers Hands

e 8.3 - Shorts & Post Ideas

e 8.4 - Content Cadence



Customer Experience

Washing Cars




e 8.1 - Experience from the Customer Perspective
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“) Leadership Content Ideas

e Professional Development

e Smart, Kind, Driven

e Learning & Development Team

e Interviews

Book reviews

Highlight internal leaders’ stories
Podcast

Hiring postings

Internship opportunities

e Career fairs



Video Example



https://www.youtube.com/watch?v=0XjFfsEPYh4

Community Outreach Ideas

e Changing lives for the better
e Grand opening stories (Long versions)



How To’'s

COE Projects/ Experience Design

Washing Cars Content Ideas

Teach from the customers perspective.

e What to expect, first time through

e How to use the app

e Why should | have a membership?

e How frequently should | wash my car?
e How to get sap off a car

Switching to all neoprene material for flex wraps
Why its valuable to get the ceramic wash, we aren’t
price gouging customers

Need for Speed

Wash Consistency
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guickguack Following Message T

1,613 posts 11K followers 395 following

Quick Quack Car Wash

Shorts Ideas

e Quackles as the face of shorts
e Repurpose instagram reels
e Repurpose videos
o Create trailors or short teaser videos of
content airing that week
e Quick leadership tips
e Quick car washing hacks

Loved MyR0 Quackals

REELZ

VALENTINE'S
DAY CARDS

to send your
friends or partner!

S o el -
r

@ i i il -
\ TUNNEL of Love  fu ] 2



guickguack Following Message T

1,613 posts 11K followers 395 following

Wash

wash with unlimited car wash memkberships and vacuums.
& v oof our 250

Post Ideas

e Advertisments

e Grand opening dates

e TM highlights

e Job listings

e New video release info

e Repurpose instagram content

VALENTINE'S O e e Engage with Customer
DAY CARDS -

to send your
friends or partner!

TUNNEL of tove g || N
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When your viewers are on YouTube
Your local time (GMT -0700) - Last 28 days

SUn
1200 AM
6:00 AM
[
[
I
I
1200 PM
I
I
I
I
I
6:00 PM ]
[

MOn

| ue

Wed

Thu

o

sat




Conthnet
Post Video
Cadence 400 p
Wed - Post .
Sat - Videos . ....H
Cars
Opening
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Gauge Audience Preferences
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e« 9.1 - Timely Replies e 9.6 - Performance Measurement
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Host Giveaways & Contests
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GREAT..
WHAT NEXT?
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e 10.1 - Create the Team

e 10.2 - Channel Maintenance
e 10.3 - Repurpose Content
e 10.4 - Content Creation

e 10.5 - Measurment & Reporting



Create the Team

1 Hire in House Operations

2 Hire Outside Agency

3 Restructure Current Social Team




In House Operations

PDF Link to Job Desriptions

YOUTUBE CHANNEL MANAGER & STRATEGIST

Job Overview: We are seeking a YouTube Channel Manager to overses the daily
management, content strategy, and growth of our YouTube channel. The ideal candidate
wiill have a deep understanding of the ¥YouTube platform, audience engagement
strategies, and a passion for creating impactful video content. This is an exciting
oppartunity for someone looking to make a significant impact on the success and growth
of our brand through YouTube.

Key Responsibilities:
= Content Strategy & Planning:

o Develop and implement a long-term content strategy aligned with the brand™s

goals, audience interests, and industry trends.
Channel Management:

o Oversee the daily operations of the YouTube channel, including uploading videas,
ocrganizing playlists, and ensuring all content is optimized for maximum reach and
engagement.

Analytics & Repaorting:

o Maonitor key metrics such as views, watch time, subscriber growth, and
engagemaent rates. Generate reports and provide actionable insights to optimize
content perfarmance.

Caollaborations & Partnerships:

o |dentify and reach out to potential collaborators, sponsors, and influencers to

grow the channel's reach and brand partnerships.
Content Scheduling:

o Manage and maintain a consistent upload schedule, ensuring that content is

released regularly to keep the audience engaged.
Trend Monitaring & Competitive Analysis:

o Stay up-to-date with YouTube trends, best practices, and com petitors’ activities

to adapt and evolve gur strategy to remain competitive in the space

Qualifications:

o Proven experience managing YouTube channels with a strong portfolio of
successful content.
Deep knowledge of YouTube's algerithm, best practices, and content optimization
strategies.
Excellent communication skills, both written and werbal.
Proficiency in YouTube &nalytics and other social media management tools (g,
TubeBuddy, Wid| ).
Strong arganizational skills with the ability to manage multiple projects and
deadlines.
Creative mindset with a passion for digital content and storytelling.
Ability to adapt and stay ahead of industry trends and platform updates.

YOUTUBE VIDEOGRAPHER/ EDITOR

Position Overview: As our Videographer, you will play a key role in the production of our
YouTube videas, from concept ta completion. You will work closely with the content
team to capture, edit, and produce engaging video cantent for our channel. This position
requires a creative individual with excellent technical skills and a passion for wisual
storytelling.

Key Responsibilities:
# Video Production:

o Shoot and produce high-quality video content, including vlogs, tutarials,
product reviews, interviews, and ather farmats in line with our channel™s
obhjectives.

Creative Input:

o Collabarate with the content team to brainstorm and execute video concepts

that align with our brand and audienca.
Egquipment Management:

o Set up and operate cameras, lighting, and sound equipment, ensuring all

technical aspects are optimized.
Cansistency:

o Ensure that video content aligns with the channel's aesthetic, style, and

owverall vision.
Cantent Scheduling:
o Assist in planning and adhering to video release schedules.
Post-production:

o Handle the editing process, including color correction, audio mixing, and
incorporating visual effects or graphics as needed.

Editing:

o Edit wvideo footage to create engaging, polishad final products, ensuring they

meet the channal’s quality standards.

Qualifications:

o Prowven edperience as a videagrapher, with a portfolio showcasing your work
(YouTube or similar platforms preferred].
Praoficiency in video editing software such as Adobe Premiere Pro, Final Cut
Prao, ar DaVinci Resolve.
Strong understanding of camera eguipment, lighting, and sound setup.
Experience in shooting bath on-location and in a studio environment.
Creative thinking with an eye far detail and the ability to execute a vision.
Ability to work under tight deadlines and manage multiple projects,
Strong communication and collabaration skills.
& passion for YouTube and an understanding of current trends and audience
engagement.

YOUTUBE CONTENT WRITER

Position Overview:

A5 our YouTube Content Writer, you will be responsible for creating compelling video
scripts, titles, descriptions, and tags that not only engage our audience but also optimize
content for searchability and discoverability on YouTube. You will collaborate closely
with the video production and marketing teams to ensure all content is aligned with SEQ
best practices, trends, and YouTube's platform reguirements.

Key Responsibilities:

# Scriptwriting: Write engaging, clear, and audience-focused scripts for YouTube
videos that drive viewer engagement and retentian.
SEQ Optimization: Conduct keyword research and implement SEQ strategies into
video titles, descriptions, tags, and script content to improve visibility and ranking
on YouTube.
Audience Engagement: Craft video descriptions and titles that encourage clicks,
improwve viewer retention, and align with YouTube's algorithm for increased
discoverability.
Trend Research: Stay up-to-date on YouTube trends, emerging topics, and
audience preferences to help create relevant and timely content.
Content Calendar: Assist in developing and maintaining a content calendar,
ensuring that wvideas are aligned with current SEOQ strategies and audience
interests.
Performance Analysis: Use YouTube analytics to assess content performance and
adjust strategies based on engagement metrics {views, watch time, click-through
rate).
Collaboration: Work with the video production, design, and marketing teams to
align video content with the brand’s owverall strategy and goals.
Metadata Optimization: Ensure all metadata (tags, titles, descriptions, etc ) are
gptimized for both YouTube and search engines to maximize reach.
Content Repurposing: Create strategies to repurpose video content across other
platforms like blogs or social media for greater engagement and 580 benefits.

Qualifications:

» Proven experience as a content writer, specifically for YouTube ar similar wideo
platforms.
Strong understanding of YouTube SEO best practices, keyword research tools (e g,
TubeBuddy, Vidl(), and video optimization technigues.
Exceptional writing skills, with the ability to create content that's both engaging
and optimized for search.
Experience with YouTube analytics and the ability to interpret data to refine
content strategy.
Understanding of YouTube's algorithm and how to create content that drives
traffic, engagement, and visibility.
Strong research skills to identify relevant topics, keywords, and trends in the
TouTube space.



https://www.canva.com/design/DAGhu1jlT74/RBe9tJs8PPhpeDt9V1nz4g/edit?utm_content=DAGhu1jlT74&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
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https://thebrandrevolt.com/the-revolt

Kari - Account Manager

Kari is responsible for managing account communications and contracts. She oversees communication,
coordinates meeting agendas, and facilitates the collaboration between organizations.

JT - Project Manager

JT is responsible for ensuring the successful completion of tasks and maintaining project timelines. He
monitors project progress, ensures adherence to budget, and establishes and enforces deadlines.
Additionally, he actively engages in meetings by asking clarifying questions and taking detailed notes on
upcoming and ongoing projects.

Hailey - PR Content & Social Media Specialist

Hailey is responsible for writing and optimizing content titles, descriptions, and tags. She selects
thumbnail images and collaborates with the Brand Revolt creative team in the creation of thumbnails.
Additionally, she updates content projects, contributes to content writing, and uploads and schedules
all content on YouTube.

Kristina - Senior Communications & PR Director

While not frequently involved in meetings or projects, she stays informed by observing and remaining up
to date on key developments. Kristina serves as a trusted extension of Hailey, supporting her in all ‘E

responsibilities.



Restructure Social Team




e 10.71 - Create the Team

e 10.2 - Channel Maintenance

e 10.3 - Repurpose Content
e 10.4 - Content Creation

e 10.5 - Measurment & Reporting



P Channel Maintenance

4 Set Up a TubeBuddy Account - Linked to Section 7.4

5 Organize Current Content - Linked to Section 6.1

6 Change YouTube Home Page - Linked to Section 7

7 YouTube and Instagram Teams Collaborate - Linked to Section 9.5




e 10.71 - Create the Team

e 10.2 - Channel Maintenance

e 10.3 - Repurpose Content

e 10.4 - Content Creation

e 10.5 - Measurment & Reporting



P Repurpose Content

8 Begin Posting Community Posts - Linked to Sections 8.3 & 9.3

9 Begin Posting Shorts - Linked to Section 8.3




e 10.71 - Create the Team

e 10.2 - Channel Maintenance

e 10.3 - Repurpose Content

e 10.4 - Content Creation

e 10.5 - Measurment & Reporting



P Content Creation

10 Begin writing out concrete video ideas - Linked to Section 8.2

11 Find a YouTube personality (Influencer/Face of Channel) - Linked to Section 7.6

12 Make three months worth of YouTube content - Linked to Section 8.4

13 Begin posting to channel after content is created - Linked to Section 8.4




e 10.71 - Create the Team

e 10.2 - Channel Maintenance
e 10.3 - Repurpose Content

e 10.4 - Content Creation

e 10.5 - Measurment & Reporting_




P Measurement & Reporting

14 Begin YPP - Linked to Section 4
15 Begin tracking metrics - Linked to Section 9.6




We are committed to these goals...

always ensure the same quality experience

AND

experience the consistent culture of Quick
Quack at every location




P  YouTube will help you...

0 Customer Experience
0 Emotional Connection
0 Brand Loyalty



THANK YOU




