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Incorporations Methods/ Process
My project used the following e Created a project roadmap based
elements: on defined objectives

e Mission & Vision Alignment e |dentified key stakeholders and

e Goal Setting & Prioritization conducted interviews/surveys

o Stakeholder Identification & * Developed metrics for assessing

sucess
Engagement

e Reviewed and adjusted the plan

e Resource Planning based on feedback

e Continuous Evaluation &
Adjustment

Connection to
Strategic
Organization

By working with Rebent, | was able
to understand the effective planning
and structured execution that goes
into organizational success. The
lessons | learned apply to any
strategic endeavor, regardless of
the industry.




